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ACTON PUBLIC SCHOOL COMMITTEE MEETING

Library November 17, 2011
Merriam School 7:00 p.m.

AGENDA with Addendum
1.0 CALL TO ORDER

2.0 CHAIRPERSON’S INTRODUCTION (7:00)
2.1 Update from Mike Gowing, Board of Selectmen Chair, re Health Insurance Reform Ch 69

3.0 STATEMENT OF WARRANT

4.0 APPROVAL OF MINUTES
4.1 APS SC October 20, 2011 (next meeting)

5.0 PUBLIC PARTICIPATION

6.0 REPORTS (7:15)
6.1 ENROLLMENT — Peter Ashton, Innovation & Information Consultants, Inc. (addendum)
6.1.1  Update on School Enrollment Projections 2011, Peter K. Ashton & Mary Ann
Ashton, Innovation & Information Consultants, Inc. (TIC)
6.1.2 2011 Enrollment Projections, IIC
6.1.3  Oct 1, 2011 Monthly Enrollment Report, APS/ABRS
6.2 EDUCATION - Ed Kaufman, Merriam School Principal (7:45)
with Mary Ann Avers and Cavol Leandro

7.0 APS SCHOOL COMMITTEE BUSINESS
7.1 Update on Municipal Health Care Reform — John Petersen (8:00)
APSC to consider a Design Change Process
7.1.1 Letter from John Petersen, Chair ABRSC, to Mike Gowing, Chair Acton BOS
7.2 Long Range Strategic Plan Update — Steve Mills, draft dated 9/28/11 (8:13)
7.3 Updaie on Meetings with the PTO Co-Chairs and Principals re Before/After School
Programs — Steve Mills (oral) (8:45)
7.4 ALG Report — Xuan Kong (8:55)
7.4.1 11/10/11 meeting materials
7.5 Acton Finance Committee Report — Xuan Kong (oral) (9:05)
7.6 Health Trust Report — Jokn Petersen (oral)
7.7 Budget Update —Don Aicardi (9:10)
7.7.1. FY’12 First Quarter Financial Status Report
7.7.1.1 Memo and Chart
7.7.1.2 Presentation Slides
7.7.2 FY’13 Update
7.8 Policy Updates (9:25)
7.8.1  Revised: Use of School Facilities (File: KF) -- SECOND READING - Kim
McOsker :
7.8.1.1 Proposed Policy Revision (approved 10/6/11 by ABRSC)
7.8.1.2 Draft Use of School Facilities Procedures & Fees (File: KF-R)
7.8.2 New: Advertising in Schools (File: KHB) — SECOND READING — Marie Altieri
7.8.2.1 Proposed new policy and procedures
7.8.2.2 Examples from other communities

Materials for this meeting are posted at htip://ab.mec.edw/about/meetings.shtml




7.9 2012-2013 School Calendar — Steve Mills (9:35)

7.9.1 Proposed Calendar dated 11/14/11 - FIRST READING
7.9.2 DESE list of holiday observances in MA

7.10  Recommendaiion to Accept Gift from Merriam School PTO and Merriam Mornings/A fter

Hours Program Funding — VOTE — Steve Mills (9:45)

7.11 Recommendation to Accept $12,000 Gift from the Friends of the Acton Libraries - VOTE

— Steve Mills (addendum)
8.0 FOR YOUR INFORMATION (9:50)
8.1 ESL Student Enrollment Report — November 1
8.2 FY’12 Monthly APS Financial Reports (Brought to meeting)
8.3 Student Enrollment Numbers/Class Size Info — November 1 (addendum)
8.4 Dismissal Schedule for November 23™
8.5 Actuarial Valuation and Review of Other Postemployment Benefits (OPEB) as of 12/31/10
Report dated 10/18/11, The Segal Group, Inc. '
8.6 Correspondence from the Community (additional in addendum)
8.7 School Newsletters
Conant Crier: http://conant.ab.mec.edu/pto/newsletter.html
Douglas Digest: http://douglas.ab.mec.edu/pto/digest.html
Gates Gazette: http://gatesschoolpto.org/gazette
o McCarthy-Towne Bulletin: http://www.mctptso.org/bulletin/
Merriam Comm News: http://www.merriampto.org/Merriam
Acton Public School Preschool: http://ab.mec.edu/Preschool/index.hitm
9.0 NEXT MEETINGS

December 15, 7:30 pm APS SC at R.J. Grey Junior High School Library
December 1, 7:30 pm ABR SC at R.J. Grey Junior High School Library

ADJOURNMENT (10:00)

Materials for this meeting are posted at hitp:/ab.mec.edu/about/meetings.shtml



TO:
FROM:
ON:

Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
http://ab.mec.edu
(978) 264-4700 x 3211

Acton Public School Committee Members
Stephen Mills

November 17, 2011

ADDENDUM revised

ACTON PUBLIC SCHOOL COMMITTEE MEETING:

4.

6.

APPROVAL OF MINUTES
4.1 10/20/11 APS SC meeting (brought fo meeting, vote at next meeting)

REPORTS

3.

6.1 ENROLLMENT — Pefer Ashton, Innovation & Information Consultants, Inc.
6.1.1  Update on School Enrollment Projections 2011, Peter K. Ashton & Mary Ann
Ashton, Innovation & Information Consultants, Inc. (IIC)
6.1.2 2011 Enrollment Projections, IIC
6.1.3  Oct 1, 2011 Monthly Enrollment Report, APS/ABRS

APS SCHOOL COMMITTEE BUSINESS
7.2 Long Range Strategic Plan Update — Steve Mills, draft dated 11/16/11 (revised addendum)
7.4 ALG Report — Xuan Kong
7.4.1 11/10/11 meeting materials (Draft minutes in revised agenda)
7.11 Recommendation to Accept $12,000 Gift from the Friends of the Acton Libraries —
YOTE — Steve Mills

-FOR YOUR INFORMATION

8.2 FY’12 Monthly APS Financial Reports (in revised addendum)
8.3 Monthly Enrollment Report — November 1

8.6 Community Correspondence (additional in revised addendum)

Materials for this meeting are posted at http;//ab.mec.edu/about/meetings.shtml




Peter K. Ashton
Mary Ann Ashton
Innovation & Information Consultants, Inc.
Concord, MA

November 17, 2011
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Enrollment as Predicted iIs
Declining

e Enroliment this year is down significantly from last
year

* APS enrollment declined by 63 students (2.5%)
from last year

e Boxborough elementary down by 7 students (1.5%)

e At Region, JHS increased by 1 student and at HS
decreased by 34 students

» Net overall decline in enroliment = (103) (-1.8%)

e This is more than what we projected last year
e 30 less at APS than projected
» O |less at the Region than projected




4 Change in Enrollment by Grade: APS and A
Region, 2011 vs. 2010
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" What is the Cohort Survival

Method?

e Computes the ratio of children in one grade
compared to the number who “survive” to the next
grade

e Starting point is birth to kindergarten ratio

based on relationship between kindergarten enrollments
and live births five years earlier

e Grade progression ratios follow the number of
children who advance from one grade to the next

e Relies on birth data and birth projections

e Captures effects of net migration, population
changes, retention rates, housing trends
Assumes history is a reasonable predictor of the future

G » Use 5 year average of historical trends




Building Permits by Town

 Number of single
family permits in
Acton has been
declining for the last
several years; slight
Increase in last two
years

SF Building Permits:

e Boxborough housing
permits have been
declining since 2002

/




Births in Acton and Boxborough
1980-2010
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» Acton and Boxborough births declining since 2002

@ » Reflects larger demographic trend, lower turnover rates
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Comparison of Birth to Kindergarten Ratios
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Enrollment Projections

e Projections developed using “standard” model
(excludes “choice”)

e Adjusted kindergarten projection to reflect recent
trends
e Only difference from MSBA model

e Grade to grade ratios are extremely stable

» Residential development clearly on the wane in both
towns

e Turnover has also slowed

e Decline in enrollment is accelerating, especially in
Acton

-,
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Enrollment Projections

e Decline in births and in-migration lead to decrease In
enroliment over the next decade

e APS drops gradually; big drops in 2016 and 2017 but
based on birth projection rather than actual births

e JHS continues to drop
e SHS now declining as well

e Total Acton enrollment drops 315 students over next
five years (6.6% decline)

e Boxborough enrollment drops 16% over same period
(161 students)

(-




Acton Public Schools Enrollment

Kindergarten through 6
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Junior High Enroliment
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Elementary Enrolilment and Projections

2001-2023
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Sensitivity Analysis of Enrollment
Projections

e Developed a range of estimates at a 95%
confidence level
o Statistical test related to expected variance of the
estimate based on history

e High and low end of the range are generally within
5% of best estimate even at end of forecast period
e Boxborough slightly higher variance but smaller
numbers

e High end of range is tighter distribution than lower
end

e Suggests the estimates if anything err on the high
side

™~
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2011 Enroliment Projections A

PUBLIC SCHCOL ENRCLLMENT PROJECTIONS
Elementary School
Acton, MA; 2001-2022

Year K-12 K 1 2 3 4 5 6 Total
2001 4,807 338 345 351 360 335 364 367 2,450
2002" 4,450 361 361 350 353 357 343 381 2,508
2003 4517 334 348 369 380 395 365 349 2,480
2004 4,575 328 352 363 376 365 361 79 2,524
2005* 4,654 308 352 359 372 380 375 370 2,516
2006 4,712 305 35 Kral 375 375 387 390 2,518
2007 4,762 292 320 340 389 394 382 397 2514
2008 4,773 3N 326 336 349 381 404 384 2481
2009* 4,830 334 333 349 358 359 391 407 2,531
2010* 4,815 320 347 342 344 369 360 394 2,476
2011* 4,760 294 333 354 351 351 369 361 2,413
2012 4,735 280 315 349 365 358 356 373 2,396
2013 4,677 269 299 330 360 373 364 360 2,385
2014 4,584 269 288 34 340 368 378 368 2,326
2015 4,537 266 288 303 324 348 373 382 2,284
2016 4,445 250 285 303 32 33 353 377 2,210
2017 4.367 256 267 299 312 319 336 356 2145
2018 4,323 262 274 281 308 1 323 339 2105
2019 4,273 268 280 287 289 315 323 326 2,089
2020 4,242 274 287 294 296 296 320 326 2,092
2021 4,210 280 293 301 303 303 300. 323 2102
2022 4171 286 299 308 310 310 307 303 2122
2023 4,145 292 306 314 317 317 314 310 2,170

PUBLIC SCHOOL ENROLLMENT PUBLIC SCHOOL ENROLLMENT PROJECTIONS
PROJECTIONS High School
Junior School Acton, MA: 2001-2022
Acton, MA; 2001-2022

Year 7 8 Total Year 9 10 11 12 Total
2001 335 333 668 2001~ 323 324 276 256 1179
2002 352 348 700 2002 325 320 322 277 1244
2003 375 354 729 2003* 343 328 315 322 1308
2004 351 368 719 2004* 362 338 332 300 1332
2005* 391 351 742 2005" 368 361 341 326 1396
2006* 382 400 782 2006 345 364 369 334 1412
2007* 395 381 776 2007* 301 345 366 370 1472
2008* 402 407 809 2008* 385 394 342 362 1483
2009* 393 402 795 2008* 402 382 383 337 1504
2010* 385 401 796 2010% 402 390 370 381 1543
2011* 3 408 799 2011 385 415 387 361 1548
2012 362 397 759 2012 403 385 408 383 1580
2013 373 368 741 2013 392 403 380 405 1580
2014 360 380 740 2014 363 392 397 376 1529
2015 368 366 735 2015 375 363 387 303 1518
2016 383 374 757 2016 362 375 358 383 1477
2017 378 388 767 2017 370 362 370 354 1455
2018 357 384 741 2018 384 370 357 366 1476
2019 340 363 703 2019 379 384 365 353 1481
2020 327 345 673 2020 358 379 379 361 1477
2021 327 332 660 2021 341 358 374 375 1448
2022 324 332 656 2022 328 341 353 370 1393
2023 304 329 632 2023 328 328 336 350 1343

P. Ashton 11/15/11 1 of ¢



2011 Enrollment Projections

PUBLIC SCHOOL ENROLLMENT PROJECTIONS
Elementary School

Boxborough, MA: 2001-2023

Year K-12 K 1 2 3 4 5 6 Total
2001 1,109 77 83 85 105 94 89 100 633
2002 1,113 &5 82 87 82 109 95 89 599
2003 1,146 66 €8 91 87 86 108 95 801
2004* 1,151 66 70 74 98 79 85 109 581
2005 1,152 B7 74 67 75 96 84 88 551
2006 1,126 60 67 76 68 76 95 B7 529
2007 1,138 61 7 76 78 73 83 95 537
2008~ 1,082 58 57 72 71 71 74 78 481
2009 1,061 46 61 67 69 81 79 79 432
2010* 1,031 49 55 68 68 71 80 75 466
2011* 983 59 53 54 68 €6 75 84 459
2012 962 56 64 57 53 70 69 75 445
2013 923 42 61 70 57 55 73 70 426
2014 B72 43 45 66 69 58 57 73 412
2015 855 48 46 49 65 70 61 58 398
2016849 52— 52— 50— 48— 67— 74— 61405
2017 846 56 57 57 50 50 70 74 414
2018 834 61 81 61 56 51 52 70 413
2019 837 65 66 67 61 58 54 52 421
2020 852 69 70 72 66 62 61 54 453
2021 867 73 75 76 71 B7 65 61 489
2022 905 78 80 81 75 72 71 €5 523
2023 944 a2 85 87 80 77 76 71 558

PROJECTIONS
Junior High

PUBLIC SCHOOL ENROLLMENT

Boxborough, MA: 2001-2023

PUBLIC SCHOOL ENROLLMENT PRCJECTIONS

High School
Boxborough, MA: 2001-2023

Year 7 8 Total Year 9 10 11 12 Total
2001* 91 104 195 2001 70 79 65 67 281
2002 99 95 194 2002 100 73 79 68 320
2003* 97 899 196 2003 97 100 74 78 349
2004* 99 96 195 2004* 97 102 101 75 375
2005 103 101 204 2005 103 9 101 102 397
2006™ o1 108 199 2006 100 104 96 98 398
2007 90 02 182 2007 116 100 106 97 419
2008* 99 93 192 2008 87 116 100 106 409
2009 77 100 177 2009 g7 88 116 101 402
2010 69 75 144 2010 108 101 97 115 421
2011* 71 71 142 2011 78 109 99 95 382
2012 82 72 154 2012 74 79 111 99 363
2013 73 83 156 2013 74 75 81 111 34
2014 68 74 142 2014 86 75 76 81 318
2015 72 69 140 2015 77 87 77 76 317
2018 56 73 129 2016 71 78 B9 77 315
2017 60 57 117 2017 75 72 79 89 316
2018 73 61 133 2018 59 76 74 79 288
2019 69 73 142 2019 63 60 78 74 274
2020 51 69 121 2020 76 63 61 78 278
2021 52 52 104 2021 72 77 65 61 275
2022 59 53 112 2022 54 73 79 65 270
2023 64 60 124 2023 55 54 74 79 262

P. Ashton 11/15/11
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2011 Enroliment Projections

Hypothetical Regional Enrollment Acton/Boxborough
Elementary School
Year K-12 K 1 2 3 4 5 6 Total
2001* 5,416 415 428 436 465 429 453 467 3,093
2002¢ 5,563 416 443 437 435 466 438 470 3,105
2003* 5,663 400 416 460 447 441 473 444 3,081
2004~ 5,726 394 422 437 474 444 446 488 3,105
2005* 5,806 375 426 426 447 476 459 458 3,067
2006* 5,842 365 382 447 443 451 482 477 3,047
2007+ 5,896 353 391 416 467 467 465 492 3,051
2008* 5,855 359 383 408 420 452 478 462 2,962
2009" 5913 380 394 416 427 440 470 486 3,013
2010* 5,860 369 402 410 412 440 440 469 2,942
2011* 5,784 353 386 408 419 417 444 445 2,872
2012 5,704 336 379 407 418 428 426 448 2,841
2013 5,619 311 360 400 417 427 437 429 2,782
2014 5,503 312 334 380 409 426 436 441 2,738
2015 5,395 314 335 352 389 418 435 440 2,682
2016 5,307 302 338 353 360 398 427 438 2,615
2017 5,224 312 324 356 361 368 406 431 2,559
2018 5,168 323 335 342 364 370 376 409 2,519
2019 5,116 332 346 354 350 373 377 379 2,511
2020 5,111 343 357 366 362 358 380 380 2,545
2021 5,097 353 368 377 374 370 365 383 2,591
2022 5,073 363 379 38 385 382 378 368 2,645
2023 5,085 374 Kl 401 397 394 3N 381 2,728

P. Ashton 11/15/11
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2011 Enrollment Projections

Regional Enroliment
JHS JHS SHS SHS Region - Boxborough
Year Boxborough Combined Boxborough Combined Total Share
2001 195 863 281 1460 2323 20.5%
2002~ 194 894 320 1564 2458 20.9%
2003* 196 925 349 1657 2582 21.1%
2004 195 914 375 1707 2621 21.7%
2005* 204 946 397 1793 2739 21.9%
2006* 199 981 398 1810 2791 21.4%
2007+ 182 958 419 1891 2849 21.1%
2008 192 1001 409 1892 2893 20.8%
2009* 177 972 402 1906 2878 20.1%
2010* 144 240 421 1964 2904 19.5%
2011* 142 941 382 1930 2871 18.3%
2012 154 913 363 1943 2856 181%
2013 156 898 341 1921 2818 17.6%
2014 142 882 318 1847 2729 16.9%
2015 140 875 317 1835 2710 16.9%
2016 129 886 315 1792 2678 18.6%
2017 117 884 316 1771 2655 16.3%
2018 133 874 288 1764 2639 16.0%
2019 142 845 274 1755 2599 16.0%
2020 121 793 278 1755 2548 15.6%
2021 104 764 275 1723 2487 15.2%
2022 112 768 270 1663 2431 15.7%
2023 124 756 262 1605 2361 16.3%

P. Ashton 11/15/11 4 of i
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October 1, 2011
Column C Breakdown

Staff Tuition Sped
Grade Free Choice In Tuition Total
K 7 0 0 0 7
1 8 0 0 0 8
2 7 0 0 0 7
3 2 0 0 0 2
4 2 0 0 0 2
5 5 0 0 0 5
6 4 0 0 0 4
APS Total 35 0 0 0 35
Out District 0 0 0 0 0
Total 35 0 0 0 35
7 2 5 0 0 7
8 3 6 0 0 9
Sub Total 5 11 0 0 16
9 0 8 0 0 8
10 0 3 0 0 3
11 0 6 0 1 7
12 0 6 0 1 7
UG 0 0 0 0 0
Sub Total 0 23 0 2 25
Out District Q0 0 0 0 0
Region Total 5 34 0 2 47
0
Grand Total 40 34 0 2 76
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Acton Public School and Blanchard School K-6

October 1, 2011
*Non - *Non -
Residents  Acton Residents  Boxborough
Grade Acton Acton  SchoolsTotal Boxborough Boxborough SchoolsTotal
K 294 7 301 51 8 59
1 333 8 341 49 4 53
2 354 7 361 53 1 54
3 351 2 353 66 2 68
4 351 2 353 60 6 66
5 369 5 374 72 3 75
6 361 4 365 77 7 84
Ungraded 0 0 0 0 0 0
Post-Grads 0 0 0 0 0 0
Sped Out of District 13 g 13 4 0 4
Other _ 0 0 c 0 0 0
Total 2426 35 2461 432 3 463
Acton Enrollment 2426
Boxborough Enrollment 432
Total Acton /Boxborough 2858
Acton % 84.88%
Boxborough % 15.12%
Total Percentage 100.00%
Acton Preschool ' 40
Boxborough Preschool 8

*Non-Residents include Staff Children & School Choice

Yt 10



Acton-Boxborough Regional School District

October 1, 2011
Grade Acton  Boxborough *Non-Residents Total
7 391 71 7 469
8 408 71 9 488
9 385 78 8 471
10 415 109 3 527
11 387 99 7 493
12 361 96 7 464
Ungraded 0 0 0 0
Post-Grads 0 0 0 0
Sped Out of District 44 12 0 56
Other 0 0 0 0
Total 2391 536 41 2968
Acton Enrollment 2391
Boxborough Enrollment 536
Total Acton /Boxborough 2927
Acton % 81.69%
Boxborough % 18.31%
Total Percentage 100.00%

*Non-Residents include: Choice, Staff Children and Sped Tuition-in
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October 1, 2011

Comparison of Enrollment Projections

ALL STUDENTS* | ASHTON'S NESDEC ONLYA & A/B
Levels Actual Projection Projection | APS & A/B ACTUAL
K 301 288 257 294
1 341 341 299 333
2 361 366 388 354
3 353 354 372 351
4 353 351 372 351
5 374 376 374 369
6 365 366 372 361
A.PS. Total 2448 2447 2434 2413
7 469 473 479 462
8 488 471 494 479
JH.S. Total| 957 944 973 941
' 9 471 475 474 463
10 527 508 501 524
11 493 492 496 486
12 464 463 465 457
H.S. Total 1955 1938 1936 1930
Reg. Total 2912 2882 2909 2871
Grand Total 5360 5324 5343 5284

*Includes Choice, staff students and tuitioned in students
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Acton Public School Committee
Acton-Boxborough Regional School Committee
http./fab.mec.edu/

November 4, 2011

Mike Gowing

Chair, Acton Board of Selectmen
472 Main St

Acton, MA 01720

Dear Mr. Gowing,

Thank you and the Acton Board of Selectmen for joining the Acton-Boxborough

Regional School Committee (ABRSC} and the Acton Public School Commiitee last night
so that we could hear Robert Evans’ presentation of the findings of Segal and Company
with respect to Municipal Health Care Reform, health insurance plan design and so that
we could benefit from public comment..

In the ABRSC/APSC meeting which followed the meeting with the Acton BOS, the
school committees agreed that the topic of health insurance and the cost of that insurance
is very important. However, the school committees believe that more time is required to
determine what plan modifications might be desirable and, if desired, how plan
modifications might best be achieved with respect to all our employees — union and non-
union. The school committees remain concerned that a course of action which results in
different health insurance benefits for employees of the ABRSD and APS is undesirable.
The committees noted that we have a number of employees who are both employees of
the regional and local schools and receive approximately half of their compensation from

each entity. At the conclusion of this discussion the ABRSC voted eight ayes with one
abstention:

“The Acton-Boxborough Regional School Committee recognizes that health care reform
is a very important issue and there is still a lot of unclear information around the question
of adopting Chapter 69. We believe that it is not prudent to move forward without good
information and we respectfully request that the Acton Board of Selectmen seriously

consider not beginning the process of adopting Chapter 69 at their meeting on Monday
night.”

The school committees also discussed the value of a second joint meeting with the Acton

Board of Selectmen to more broadly discuss the issue of health care plan design and
voted unanimously:



“The School Committees request that a joint meeting of the Acton Board of Selectmen
and the two School Committees be scheduled for discussion of municipal health care
reform.”

I understand that there are potential legal concerns related to cooperative action of the
boards with respect to an issue that may be subject to collective bargaining. I have asked
Peter Ebb, school counsel, to investigate this issue. I also request that Mr. Ebb be allowed
to meet with Town Counsel to determine whether or not a common view of any
limitations that might need to be placed on the topics that could be discussed in a joint
meeting can be established.

The School Committees are deeply appreciative of the Selectmen’s willingness to meet in
joint session last evening. I hope that we will be able to develop a mechanism fo allow
mcollective wisdom to be brought to the question of health care plan design.

iherely,

Shair, Acton-Boxborough Regional School Committee

cc: ABRSC, APSC, BOS, Stephen Mills, Steve Ledoux, Peter Ebb, Steve Anderson



Long Range Stratégic Plan
Acton Public Schools
Acton-Boxborough Regional Schools

This plan was spearheaded by a committee of stakeholders (educators, parents, citizens of Acton and
Boxborough, and school committee members) between the fall of 2010 and the fall of 2011. Significant
effort was made to collect input and feedback from the larger school community.

The ultimate plan lays out the districts’ mission and values, as defined by our larger community, as well
as a series of goals intended to help the districts meet those ideals. Over the next five years, the districts
will strive to meet these goals in order to fully prepare our students to be life-long learners, critical
thinkers, and productive citizens,

Mission
To prepare all students to attain their full potential as life-long learners, critical thinkers, and productive
citizens of our diverse community and global society.

Values
As a community, we value:

* Anenvironment that promotes social development and emotional and physical well-being for the
entire school community.

s Anexcellent academic program that prepares all students to achieve their individual potential.
+ Diverse extracurricular opportunities accessible to all students that provide for student growth.
* A community that welcomes and respects the differences among us.

» Literacy, communication and technology skills for life long learning.

» Educational policy and resource decisions informed by research and evidence.

T
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Goal 1

Meet the diverse needs of all students by promoting social development and emotional and physical well
being through increased student-adult and student-student interactions

Values Addressed: 1,2,3,4,5,6

Strategies:

Provide students with increased counseling services.

Create an advisory program at the secondary level that provides every student with a one-on-one
relationship with an adult.

Fully implement social and emotional curricula at the elementary schools.

Partner with community organizations to expand extra-curricular and intramural offerings for all
students.

Increase communication about community offerings for youth by expanding school and district
websites.

Examine and determine appropriate staffing and funding to provide diverse opportunities for all
students.

Provide increased opportunities for safe and fun activities for adolescent students during off-
school hours.

Maximize use of facilities and grounds to provide additional space for activities.

Broaden and improve supervision of elementary students during unstructured time (e.g. bus,
recess)

Measurable Outcomes:

Yearl

Determine baseline numbers of student participation in community-based and school-based
extracurricular activities.

Use existing Senior Survey to document baseline satisfaction with school climate.

Inventory and publish on website community-based cpportunities for students.

Through budgeting process, advocate for additional counseling personnel at the secondary level.
Develop plan and conduct staff training for implementation of advisory program at the high school
in fall 2012,

Conduct feasibility study of lower fields for expansion of space, including cost.

Implement advisory program at the high scheol.

Identify, through building-based approaches, areas of concern in unstructured time at the
elementary level.

Partner with the community to offer additional extra-curricular opportunities for students during
after-school and unstructured time. '

Create a matrix of the social/emotional curricula at the elementary schools detailing progress
towards full implementation, as defined by each school.

Years 3-5

Use existing Senior Survey to document satisfaction with school climate after introduction of
Initiatives.

Collect data regarding effectiveness of increased after-school activities for students.
Re-allocate resources to meet school-determined needs regarding unstructured time.

T
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« Determine creative approaches to meet counseling needs of students

Connection of Goal to Value:

At the core of students’ educational experiences are the relationships they form with adults and with
each other, As a school district, it is our responsibility to provide the time and resources to ensure that
each student has the opportunity to develop those relationships and be provided with a variety of
activities to encourage their overall academic, social, and emotional development.

sk sk Rk Kk

Goal 2

Prepare students by providing them with the knowledge, and intellectual and reflective skills they will
need to thrive in an increasingly complex world.

Values Addressed: 1,2,4,5,6

Strategies:

e Review and articulate what all students should know and be able to do at each grade level.
Determine classroom-based authentic assessments of student learning.
Create opportunities for students to monitor their own progress.

Expand learning approaches by creatively leveraging resources from students’ families and local
communities.

Measurable Outcomes:
Year 1
* Communicate to he school community the learning goals specific to disciplines, courses,and . ..--{ Deleted: our )
grades.
» Develop and/or identify tools te assess students’ progress towards learning goals.
e Review present internship program and make recommendations for continued growth of the
program to enrich student's learning experience outside classrooms.

« Implement assessment tools to inform educators ahout the progress of individual students.

s Explore possibilities for students to monitor their own progress.

e Broaden internship opportunities for high school students.

« Develop international exchange activities accessible to all students from in-classroom internet-
based activities to international field trips.

s Assemble expert panels (external to immediate school community) to provide critical feedback to
students.
s Review current family and community involvement and recommend activities that continue to
build and sustain a comprehensive program of partnerships.
¢ Refine curriculum to promote better understanding of ourselves and others.
Year 4 and 5

« Implement activities that engage families in nurturing emotional intelligence of students,

{ Deleted: 9/28 ]
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* Enable student-led activities to address matters related to ethical global issues.
| . l\ Delated: ------ Page Break-- - - - _]

Connection of Goal to Values:

By achieving this goal, we will provide students with a learning environment that promotes emotional,
social and intellectual development. With well-articulated learning goals and authentic assessment of
progress, we can realize our value of promoting academic excellence that allows all students to achieve
their individual potentials. Refining curriculum to promote better understanding of ourselves and others
will further strengthen recognize and honor the differences among us. Partnership with local community
and participatien in international exchange programs afford our students first-hand knowledge and
experience of today’s workplace and global society.

ek sie ok ek e ke ke e ok ke ok ok

Goal 3

Hire and retain high-quality educators and provide supervision, evaluation, and a systemic, focused plan
for professional growth that improves student experiences

Values Addressed: 1,2, 5,6

Strategies:
¢ Attract and retain the staff most capable of meeting the needs of our learners.

e Adoptand implement a new educator evaluation systern, which provides all educators with
valuable feedhack to improve practice

e (Create structures for faculty to work together to understand student learning and growth in light
of teacher practice.

» Revise professional development program to align with other district goals.

Measurable Outcomes:
Year1
¢ Ensure that 100% of our educators are determined to be highly qualified by the Massachusetts
Department of Elementary and Secondary Education.
¢ Develop rubrics, timelines, and process for teacher and administrator evaluations consistent with
Massachusetts Standards for Educator Evaluation.
« Survey staff about the efficacy of principals and administrators. Continue to evaluate
administrators annually.
» Identify reasons for teachers leaving and other trends by reviewing five year list of teacher
retention rates.
¢ Develop tools to measure student growth over time in each department/grade level.
* Explore new structures for teachers to meet and collaborate.
Years 2-5
e Ensure that 100% of our educators are determined to be highly qualified by the Massachusetts
Department of Elementary and Secondary Education.
e Maintain 959% or better teacher retention rate {excluding retirements).
¢ Implement new evaluation system in all schools and departments.
s Incorporate multiple measures of student growth over time into teachers’ evaluations.
s Supervisors will see all professional staff in classrooms several times throughout the year.

. peleted: 928 )
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s Develop individual professional development plans and goals based on system goals and self-
reflection for each teacher and administrator.

» Every educator will belong to a collahorative group that meets regularly to review student work
and discuss instructional practices.

¢ Survey faculty to provide data about teacher satisfaction, work load and the efficacy of the new
evaluation system and the professional development program.

Connection of Goal to Value:

Hiring and retaining high quality educators will contribute to an environment that premotes social,
emotional, and physical well-being, an excellent academic program, literacy and critical thinking skills
and researched based decision making about the allocation of resources. A valuable teacher evaluation
system and professional development epportunities that provide growth for educators lead to high
quality instruction.

]

Goal 4
Create a teaching and learning environment in which all students use information, technology, and
communication tools in sophisticated ways to enhance learning

Values Addressed: 1,2,5,6

Strategies:
s Develop a plan that would allow each student access to technology when educationally
appropriate.
s Investigate and address issues that may constrain the participation of students who are
i .-} Deleted: have ]
other {ssues. " -{ Deleted: or have limited English }
¢ Integrate technology learning goals with academic goals across the curriculum. proficiency
|« Identify staffing levels to prow'de appropriate technical and instructional support for students and ...-{ Peleted: appropriate ]
teachers.
s Provide training for teachers to incorporate online interaction into their curricula.
Measurable Outcomes:
Year1 e oo | DeletRd: <i>An impiemented plan
o Implement Student Email at the High School - igﬁ:ﬂ;‘;mﬁ’:ﬁ:ﬁiﬁﬁ?

Pllm. (mogle Apps for dy,calmn atthe [j]gh Sghg 9] H;eaghgrs] | <#>An articulaied set of technelogy

learning geals K-129
<i>A professional development plan
that ensures teachers can meet K-12
technology learning goals.Y
<#>Feedback from Senior Survey that
+ [ assesses student experience with

y i technology usey

' | <#=Faculty Surveys that assess faculty
'} experience with technology use.Y

s Pilot new help desk ticketing system { Formatteds Bullets and Numbering |
Year 2

Renew MacBook lease for Acton Public Schools «---{ Formatted: Bullets and Numbering |

Implement Storage Area N rk/Cloud storage to meet demands ; )

-1 Deleted: 9/28 |
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o Consolidate file servers
e Implement new help desk ticketing system
¢ Release new district website
# _Initiate conversations about educational technology and identify issues with students, teachers,
and administration that may need to be addressed through policy measures
Year3 .
¢ Upgrade wireless infrastructure at High School /Junior High to meet projected demands «-- { Formatted: Bullets and Numbering |

e Develpp policies that ensure equitable agecess to technology to all students

Year4-5
. &
» _[mplement plan that allows all students access to technology when they need it «+--+{ Formatted: Bullets and Numbering |

e Create set of technology learning goals K-12
o Ensure a professional development plan for teachers that can meet K-12 technology learning goals
¢ Itilize faculty and student surveys to assess, their experiences jn technology use

Connection of Goal to Value:

In order to fully achieve their potential in the 21%t century, all students must have multiple opportunities
to develop technological skills.

skt o oAk sk oA
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Adequately resource the two districts with investment budgets that grow beyond level service each of the
next four fiscal years to achieve all long-range strategic goals

Value Addressed: 6

Strategies:
» Examine the costs and benefits associated with regionalization.
s Determine and operationalize staffing required to meet long-range goals.
« (Collaborate with town leadership to develop funding strategy to meet goals.
s Examine how funds might be better re-allocated to increase services for students.

Measurable OQutcomes:
s Calculate investment growth number and add to budgets for fiscal years 2013-2016.
e Accept biannual report of regionalization study committee.
» Report to School Committee biannually on collaboration with town leadership groups for
consensus on investment budget solution.
| s DPerform external audits every other year to determine additional efficiencies in

erations. ... [ Deleted: budgering )

Connection of Goal to Value:

Educational practices and policies must be determined based on the best available research and
evidence. However, in these economic times, decisions and policies are often stifled by budgetary
considerations. Careful planning, in combination with ongoing measurement of outcomes, allows for
educational programming that reflects best practices.

{ Deleted: 9/20 ]
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Long Range Strategic Plan - revision to addendum draft 11/17/11 Pacat/

Goal 4 5
Create a teaching and learning environment in which all students use information, technology,

and communication tools in sophisticated ways to enhance learning.
Values Addressed: 1,2, 5,6

Strategies:
e Develop a plan that would allow each student access to technology when educationally
appropriate.

¢ Investigate and address issues that may constrain the participation of students who are
economically disadvantaged, students with special needs, english language learners,
etc.

Integrate technology leaming goals with academic goals across the curriculum.
tdentify staffing levels to provide appropriate technical and instructional support for
students and teachers.

e Provide training for teachers to incorporate onling interaction into their curricula.

Measurable OQutcomes:
Year 1
e Implement Student Email at the High School
o Pilot Google Apps for Education at the High School (teachers)
e Complete network assessment to identify elements that are in need of an upgrade or
replacement to fulfill service and growth needs
Begin planning process to update district website and online technology resources
Create student-led Technology Help Desk (HS)
Implement technology-based professional development program
Pilot new help desk ticketing system
2
Renew MacBook lease for Acton Public Schools
Implement Storage Area Network (SAN) and cloud storage to begin consolidation of
aging hardware platforms, meet storage demands of our end-users, and reduce
hardware and operating costs
Implement new help desk ticketing system
Release new district website
Initiate conversations about educational technology and identify issues with students,
teachers, and administration that may need to be addressed through policy measures
e Engage learning community to collaborate on technology-based common learning goals
for students
¢ Continue technology-based professional development program for teachers aligned with
common learning goals for students
Year 3
e Upgrade wireless infrastructure at High School/Junior High to meet projected demands
e |mplement server virtualization
e Develop policies that ensure equitable access to technology to all students
Year 4-5
e Implement plan that allows all students access to technology when they need it

Yea
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e Create set of technology learning goals K-12

e Ensure a professional development plan for teachers that can meet K-12 technology
learning goals

e Ultilize faculty and student surveys to assess their experiences in technology use
Connection of Goal to Value:
In order to fully achieve their potential in the 21st century, all students must have multiple
opportunities to develop technological skills.




Town of Acton Multi-Year Plan

Prepared for Annual Town Meeting by the Acion Leadershi

Town of Acton Revenues

A. Revenues (GROSS)

7.4.!

Tax Levy (excluding debt exclusion) $62,108 $64,127 §66,420 $68,522 $70,676
State Aid $12,010 312,103 $12,247 $12,859 $13,502
EdJobs (Acton share of APS & ABRSD for school use in FY13) 50 50 ¥726 $c $0
Local Receipts £3,788 $3,980 $3,980 $4,080 $4,182
Debt Exclusion $3,008 $3,073 $3,034 $2,928 $2,902
SBAB Reimbursement $1,009 $1,009 £1,609 $1,009 $1,009
Total Revenues (including debt) 82,012 584,292 $87.416 $80.398 $92,271
B. Debt Exclusion Debt Service
APS School Debt Exclusion 5619 o611 $615 Jol4 %616
Public Safety Facility Debt Exclusion 5394 483 §473 $a62 451
Municipal Debt Exclusion §452 378 $343 $244 5230
JHS/SHS Debt Exclusion $1,593 $1,601 $1,504 §1,608 81,605
SBAB Reimbursement-Parker/Damon 1,009 $1,009 £1,000 $1,009 $1,009
Totx] Debt Exclusion/SBAB &4 107 54,082 54,043 53,937 $3,911
C. Available Town Revenues (NET) (A - B) $77,905 $80,210 $83.373 $85.461 $38,360
i Town of Acton Expenditures - |
Town of Acton Municipal Budget 524,545 $25,136 526,896 $28,256 $29,684
FY11 ATM Article 13 (April 2010) & STM (June 2010) $151
FY 11 Acton Municipat Capacity Not Ulilized $1n
+ Transfer to Acton Municipal for APS Debt $300 $30% 5305 $308 $309
} Tlﬂllbffd ‘I,U A‘J“‘UJ' I‘v{mu&;pnl f\_u FnPS S?n $‘7?'
Total Municipal Allocation 525,064 $25,517 527205 §24,565 $29,993
Percentage change ycar-lo-year 1.81% 6.61% 5.00% 5.00%
Acton Public Schools Allocation 526,285 $26,495 $27,535 $28.331 £20.763
- Tramsfer to Acton Municipal for APS Debt (33083 {5309) {$309) {§30%) £5309)
- Transfer to Acton Municipal for COPS (370) {572) 50 5o 50
Totat APS Allocation 515,910 526,154 $27,276 528 641 $30,072
Perecnitage change year-to-year 0.79% 4,45% 5.00% 5.00%
Town of Acton Portion of ABRSD Allocafion $28,849 $29,207 30,678 $32,212 $33,822
Percentage change year-lo-year 1.24% 5.04% 5.00% 5,00%
Total Minuteman Allocation 5603 877 5812 $849 SBA7
Perceniage change year-to-ytar 27.80% 4.50% 1.50% 4.50%
Non-Recurring Expenses from Special Town Meeting Votes 50 50 by S0
Oct 25 2010 Caouette Land Purchase $170
Cer 12 2010 Caouette Land Purchase $257
June i4 2070 FY09-10 Fire 386
Article 23 ATM Bridge Work $210
Article 12 Police Sup Past Due 531
D. Town of Acton Expenditures (NET) $81.184 $81,615 §85,971 590,265 $94,774
E. Subtotal Town of Acton Projected Balance (83,279) ($1,405) ($2,598) (34,804) (56.414)
F. Use of Reserves (TOTAL) 33,278 §1.853 $1,686 §2,052 $2,052
G. Total Town of Acton Projected Balance (31) $447 (8912) ($2,752) (54,362}

Town of Acton - Tax Impact

Existing Valuation ('000s)
New Growth value ('000s)
Total Valuation (‘000s)
Tax Raie

SF Value
SF Tax Bill
e Change
$ Change

Highly voiatile numbers
Subject to change

$3,640,774

$3,640,774

518.08

§500,492
$9,048
3.16%

$277.08

£3,640,774
$23,509

$3,664,283
$18.50

$500,492
19,261
2.35%

5212.66

$3,604,283
322,969

$3,687,253
519.01

$500,492
$9,516
2.76%

§255.18

33,087,253
£22,354
£3,705,606
$16.44

500,492
$9,728
2.23%

$211.93

Updated ALG September 8, 2011

33,687,253

$22,354

§3,709,606

$15.44

$500,492
$9,72%
2.23%

$211.93

| £




L 10Z '8 1equieidag ©Tv pajepdn

1preaTy uo
1pIEATY Uog
D13y UOCT
1pIEalY UO(E

1paeoTy 0]
1presty woq
1pJRaTY o]
IpLEOTY Uo(
IpIEaTY Uo(l
1pEaly uoct
Ipreoty uag
1pzeOYy uo(l

1pIEaly Ueq
1preary uo(
Ipreoly ot
IprEary 1og
1paoly ueQ
1psEolY U0
1paeoly Bog]
IPIBITY Lo(]
IpIEaTY U]

Aerma uyef

Arlmia] uyor

ARLIN[A Uyor
Josodoag

Wd ST'E [I6/11

[1-ML-0¢
I1-mr-0t
11-mr-0T
11-nr-0t

Li-Inf-0¢
[1-10[-02
LI-r-0T
LT-1n-02
11-In-02
11-Inf-02
[1-In-0Z
11-n[-0T

11-Mr-02
1102
P1-f-0Z
11-Inf-0T
11-in-0T
11-1-62
LI
[T-1f-0¢
[1-m{-0Z

11-Inf-02
[1-"1-0T
L1-mr-0t

aduryD Jo aecg

{110z L1 An[ pasess1) s190YS £u81) 7] AL ASHAV [2LL] SUHOsEoy

{1102 ‘11 AJnJ pesesal) sjeoys Auo0) 7
(1107 11 AM[ pases|a) s12ayg A1R0D T
{110T ‘11 A[n[ pasesar) §j204g 100} T

Ad @SAgY [euld Bunsesy
Ad as9gy (el Suoagay
Ad USAAV 1euLl Sunoeysy

{1107 ‘11 A[nJ pases]al) s1eaus Auayn) g1 AL uoioy Teurg Junoerjey
{1102 ‘11 AM[ pasesjsl) sieeyg ALay) T]Ad U0 [BU] Sunospay
{1107 “I1 AIn[ peseajal) s1eays AUyD T1 AL UORY jed Suposfay
{110T ‘11 A[n[ pasea[a1) s192yg ALy 71 AJ U0y [eulg Funasyyay]
(1107 ‘L1 AInf poseajar) £1994S ALY T1A.1 U0 [BuLd BUNosyey
(110z {1 AInf pasealal) s19ayg ALY T1Ad U0y [eul] Bulioayey
(1107 ‘11 An[ paseaial) 5193Yg Auayny 1A wowy [euld Bunoayyey]
(110Z ‘11 A0} paseajar) siealg AUau) 7134 U0I0Y [BULE Sulaan]

(1102 ‘11 AInf pasea[al) s19ayg LL12Y7) §
(110Z ‘11 AInf pasealaL) $90YS ALI9Y7)
{110z ‘11 Anf pesea[ar) soays ALY g
(110Z ‘11 AIn[ peseatay) s193ys AL ¢
{110z “I1 A[n[ peseajss) sjeeys Anagn g
{110z "1} ATnf pases|al) s1eeys AUST)
{1107 17 Aar pasesfad) s1eeng AuayD
{1107 ‘11 An[ pasea]al) sjaayg A1)
{110¢ ‘11 An[ paseajan} s19aYg L1247

SajRUINSS [ [ A [BUL U0 PIseq 5
sayewnse || A.f [eUl Oo paseq sa
soyEIIs? | AT UL UO DISEE 8

paSueya vopdumnsse Agm)

71 A B0 [euld Funos[iey
71 A uogoy Jeuid Bunaepay
71 Ad uojoy [eui] Fundafay
r1 A w010y [euL] SURId[ey
o1 Ad U010y [eUL] Sunssyay
£ Ad 1010V feuly Funsagey
L1 Ad U010V feus] SUNosysy
1A U0l0y Jeuld Funossy
£1 A uojay [eml] unosyay

sy 7] Ad PIstaay
NE.Emm N#Nﬁhﬂ —uvm.raum
Jnsy 71 Ad POSheY

10 wopeterdxy

0155 -

LIS Bunoapy T10Z/0T/L

oT18  Suprap [[0TAL

(0z$)
981%
(ovg)

nnowy

2 dupzaaun 1ser 29015 (38

FR()/ASEAIIN] FINUTATY

#1%) wonm, Sulpuag [00UIg 19UEYD
e SJUSIUASINUIEY UOLEN], 1a1ey)
0LS wonepodsuel] jooyos _upc_m.mm
I[118 oL terdeyy
(z4)  Fupoop 11070/
[€23)] {(SIBSII() 199YS ALBYD) PTY 329:1(] GOUNT [o0yag pue ARIqIT
{cy) uopin ], urpusg 20101 |00YIS
ng asueL] jeuoiday
4% VIEW
0% A8IBRING [EAJUNY-UON AN
0% [rouner) Suluue(d eary ueljodonsiy
0 SJo1N51(T voynjog Iy
I$ 51930l |e.nuoy) onnbsop
YITS  SHWIRW [T0Z/07/L
1% SaLEIqIT Aqng
33 . pueg psusm() 21e1§
[4Y A118pry % sesnodg SurArAmg “puify ‘$19A rsuondwexy
7% S)OUIE SURIMNIA
1) SAIUADI] I2aLE) 901[0g
0118 PLY JUSTIIIIACL) |#ISUSL) PaISLISaIUf]
15 yaun- [coyay
(0% SIUAWSINGUWAY] UGN, JaHeYD
FO18 0L mydeysy

QUIDOU] JUBLIISIAU]
59
XE[ 851X S[21a A Io10

anLL 1afqng

Z 9

SANUSANY-332YS AUy 71 A SUdyY
SANUIARNY-193YS ALYD T1Ad OSIdY
SANUAARY-199YS AUy 1AL OSIdY
FONUAAY-129Y S AuayD Z1 A GSUdY

safieyn-1eayg AUayD 7] Ad U0y
safieyn)-1aays AUaUD) 71 Ad 1010y
sefuRYD-193US ALBYD) 7] Ad U0V
sagley-1eeys Auay]) 71 Ad UORY
5931 )-199YS ALy Z[ A L0y
sadley-1aays ALY 71 AL U0y
soB1ey)-10ayg Ay 71 A4 U0V

SONU2AIY-]22YS ALY 7] Ad UODY
sonuaAsy-19sYs ALy 7 A UCIY
$anuaASY-199Yg AUayT} Z1 A Uy
saNUAASY-199YS ALYy 7 A.] UOIOY
SaNUIAST-129YS ALY T A U010y
SANUIATH-129YG AR T AL UOI¥Y
SanIUaA9Y-199US ALSYD) T A4 Loy
SINUBATY-1R8YS AUIUD) Z[ Ad U0y
SanoARY-129yS ALY 71 A ] U0V

53d1308%] [H00T-SINUBATY
s1d120ay] [BI0T-SaNUBASY
g)d1009y [BO0T-SANURAN]

(129Y<) 2Sueyy) o noneIo|

11/0Z/L POYED HOISIAA STIeJAR1J Wedy sagury)) - Lemnnng



Revenues
Tax Levy
Basa
Unused Levy Capacity
2 1/12%
New Growth
Prior Year Overlay Deficit
Overiay
Total Tax Levy {excluding debt
exclusion)

Debt Exclusion

Total Tax Levy (including debt
exclusion) .

Tax Impact

3 51.044 5 53019 § 65050 57070 § 69172
(293) § (293)

$ 1526 § 1575 $ 1625 $ 1677 S 1729
s 449§ 425 $ 425 $ 425 § 425
$ {6}

$ (512} % (600} § (550) § (B50) & {850)
$ 62108 § 64427 $ 66,420 $ 68,522 § 70,676
$ 3,008 § 3073 § 3,034 $ 2928 § 2,902
$ 65,206 § 67,200 $ 69,455 § 71450 § 73,578

Existing Valuation ('000s) 3,640,774 & 3,640,774 § 3,664,283 § 3,687,253 § 3,709,806
New Growth value {'000s) $ 23509 $ 22969 $ 22354 % 21,867
Total Valuation (000s) $ 3,640,774 § 3,664,283 § 3,687,253 % 3,709,606 § 3,731,473
Tax Rate 5 18.08 % 18.50 § 19.01 § 1944 § 19.89
2.35% 2.76% 2.23% 2.35%
SF Value 3 500,492 % 500,492 $ 500,492 § 500,492 % 500,482
SF Tax Bill $ 9,048 § 9,261 $ 9,516 § 9,728 § 9,956
% Change 2.35% 2.76% 2.23% 2.35%
$ Change ¥ 213 % 255 § 212 $ 229

DRAFT - Riscussion Purposes Only

Updated ALG Meeting 9/8/2011

2 .£9



Debt Exclusion & SBAB Income

Debt on APS $610 '

Debt on JHS/SHS $1,593 $1.601 $1,604 $1,608 $1,605
Municipal Debt Incurred $394 $343 $244 $230
Debt on PSF . $492 PHB ! $473 5462 5451
Total Debt Exclusions $3,008 $3,073 $3,034 $2,928 $2,902
SBAB Reimbursement - Parker Damon $1,009 $1,009 $1,009 $1,009 $1,009
Total Debt Exclusions + SBAB Reimb $4,107 $4,082 $4,043 $3,937 53,911

H 9

DRAFT - Discussion Purposes Only Updated ALG Meeting 9/8/2011
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To: Acton Leadership Group
From: John Murray and Don Alcardi
Date: November 9, 2011

ALG

Message:

Due to the cancelation of last month’s meeting and this meeting representing the last
scheduled meeting where direction of the ALG could be incorporated into the Town
Manager's Budget, Don and | thought the ALG may wish to concentrate on the two big issues:

» Split and Reserve Usage

In order to facilitate maximum flexibility, we are proposing three options for your
consideration.

1. A detailed review of the ALG Plan
2. A Summary Review as noted below
3. A Summary Review as noted below and an off-line detailed review of the ALG Plan

Summary Review

Abbreviated Assumption List:

¢ Tax to the allowable limit in FY 13-15

s $B5K of supplemental Aid added to FY 12 and terminated thereafter per DOR's guidance

= Chap 70— Full Foundation Aid

e All other State Aid Accounts level funded

s FY 11 Ending Reserve Balance $9,003,000 (derived by pure math). Will be updated when
DoR certified numbers based upon the Balance Sheet) are available. (Early December)

¢ FY 11 numbers will be updated when the audits are available (late December or early
January)

¢ of9



All revenues and expenses subject to change

FY 12 numbers will be updated once the Tax Recap is completed (1% week of January)

Debt is decreasing over time

Expense Increase FY 13
o Municipal
o APS
o ABRSD
o MM Tech

6.61%
4.45%
5.04%
4.50%

Expense increase fY 14 & 15

o 5% per entity annually

Unaudited Projections

All Numbers in - FYa3 FY 14 FY 15
Thousands
Revenues $83,373 585,461 488,360
Expenses $85,571 $90,265 594,774
Shortfall 5-2,598 5-4,804 $-6,414
Beginning Bal
Reserves 59,003 $7,216 52,962
Usage to
Balance $-2,598 5-4,804 $-6,414
Reserve
Replenishment 5811 $550 $550
Ending Bal 57,216 $2,962 -2,902

9 o9



Acton Leadership Group
November 10, 2011 - 7:30 AM
Acton Town Hall

Present: John Murray, Don Aicardi, Doug Tindal, Dore Hunter, Xuan Kong, Mike Gowing, Steve Ledoux,
Pam Harting-Barrat; Pat Clifford
Bart Wendell, Jo-Ann Berry

Audience: Pat Clifford, Janet Adachi, Clint Seward, Charlie Kadlec, Ma
Nitschelm '

Ann Ashton, Bob Ingram, Allen

Call to order: 7:30AM

simplify his schedule. It was decided to keep meeti

progressively compressed as the budget
ullin can adjust his schedule soon he will attend,

ALG Spreadsheet:
Don Aicardi & John Murray: réview of memo

Ch 70 assumptions: seeing enrollment drops, inflation factor 2.5% (assumed), end of January before
number released from state, Patrick administration has always fully funded Ch70 and the, general
consensus among school finance people is o assume full funding, based on this history. Skepticism is on
cherry sheet numbers which rely on lottery and sales tax revenue.

Reserve balance sheet revamped — don’t forecast Free Cash (FC) or the region’s Excess &Deficiency
{(E&D), stay with certified amounts. FC and E&D go to 0 on July 1 until recertified. Regional schools



believe they have hit 5% limit (pre-audit} and the excess must be returned to towns by law. Once E&D
submittal has been made to DOR, the district will be directed 1o return overage to towns. The method
will be to charge less on bills to towns and that will go into free cash calculation — Acton portion
estimated at $250,000. Spreadsheet artificially overestimates availability £E&D. Flow from E&D will not
be in FC in FY12. What is the timeline? DOR can’t say when certification will be complete — early next
year is best guess. $2.2M is gross amt DOR will certify and they will say that the limit is $1.9M. Once we
have certified balances section D on the spreadsheet will be revised. Prefer to reflect certified amount.
Brief discussion of presentation vs math concerns. It will be noted on sheet that the excess is removed.

FY11 numbers will be adjusted when we get the audit. FY12 numbérs Wwill be adjusted when recap
complete. Debt is decreasing.

Schools have received level service numbers from departni
range planning is almost complete and locking at invegl
additional 2% increase. Working on scrubbing le

ximately 3.1% increase. Long
nts not don
rvice number to try tg

st few years for an

it down and try to fund

some elements of long rage plan investments. For
FY13. No split yet calculated.

v, carrying 5% increase 2.6M to balance

Are we taxing to the limit? Currently t2 rves, which are in good position.

fief is coming
\ he limit?

Members need to go bac 3 on reserves, OPEB, tax to max with response to ALG for next time.

Update on regional district school study committee to explore full regionalization with Boxborough.
Full regionalization will need to have costs savings, positive impact on education, and with one
administration instead of 3, an understanding of what the savings would be. Just started process. The
group plans to present at both town meetings in the spring. With positive votes will proceed to draft
regional agreement, if either town votes against the process will stop. f both towns agree could
potentially start as one district in Fall 2013.

Discussion of Gantt Chart: Send any comments or questions to Mike Gowing,.



Dore Hunter: update on Minuteman building process: on agenda for this week’s meeting vote to
establish a stabilization fund, scheol building committee formed and starting to work, looking toward
inviting other towns to join district.

Doug Tindal reported votes of Fincom to recommend adeption of Ch 69, and to include 45 day
discussion period at the start of the process to allow everyone to understand.

Adjournment: 9:03

Next meeting at December 8 at 5:00PM

Respectfully submitted,

Jo-Ann Berry
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Acton Public Schools # Acton-Boxborough Regional School District
16 Charter Road Acton, MA 01720 Phone: 978-264-4700 Ext. 3205 Fax: 978-264-3340
E-mail: daicardi@mail.ab.mec.edu

Donald Aicardi
Finance Director

TO: Superintendent Stephen Mills
FROM: Don Aicardi, Director of Finance m
RE: FY 12 Status Report-1*" Quarter
DATE: November 10, 2011

A. Sumimary
I am happy to report that the Acton Public School District ended the first quarter of Fiscal Year
2012 with a $246,725 projected year end fund balance.

B. FY12 Budget Revisions-Reminder

In June 2011, the APS school committee voted to reallocate the original FY12 budget by
transferring $108,000 in budget authority from the health insurance ($16,000) and electricity
($92,000) accounts in order to fund $108,000 in classroom positions: $54,000 for K-6
Mathematics Assistants and $54,000 for K-6 Classroom Assistants. Those positions have been
hired. The financial reallocation between those accounts has been performed and is reflected in
this report.

C. Review of FY12 Budget-Highlights
I would like to highlight some of the most interesting observations for the school committee:

1. Health Insurance (+$187k) The APS FY12 health insurance was recalculated three times
during last year’s budget season: changes reflecting evolving enrollment numbers, rate increases
recommended by the Health Insurance Trust, and negotiated savings in the employer portion of’
health insurance. We will continue to monitor this account closely throughout the fiscal year.

2. Other, Sped Tuition (+$137k) The FY12 APS budget was based on an assumption that
“circuit breaker” reimbursement from the Commonwealth would remain at 40%. In the end,
thanks to the state legislature, the final amount of circuit breaker reimbursement was confirmed
in mid-September to be approximately 65%. This means that the final amount of reimbursement
will be $459,698, $112,000 higher than the $347,500 estimate used in the FY12 budget. Due to
the complexity regarding this budget, regular meetings will be conducted with Liza Huber and
her staff to track this account closely throughout FY12.
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3. Salaries, Support Staff ($69k) and Salaries, Teaching (-$90k) These two salary accounts
should be reviewed in tandem due to the fact that they largely offset each other. These
projections incorporate three different events: first, the reallocation of staff within the then-
recently proposed FY12 budget last March to allow the hiring of a new curriculum specialist;
second, the reallocation last June to hire $108,000 in classroom assistants from anticipated
savings in health insurance and utilities; and third, changes to the central office staff which
occurred earlier this fiscal year.

Also, the committee will recall that the current FY12 budget was deliberately constructed with
significant reductions to account for retirements ($78k) and staff changes ($182k) which have
had the intended effect of decreasing any potential vacancy factor savings before the beginning
of the school year. The decision to anticipate these salary savings was done based on historical
trends as well as a desire to make the FY12 budget increase as low as possible. We will be
monitoring this decision in the coming months to evaluate whether it should be duplicated in the
FY13 budget process.

4. Salaries, Substitute (+$6k) $100,000 in additional vacancy factor savings were built into the
FY12 budget from salary accounts which allowed an increase to the substitute account to occur.
This was done to more accurately reflect the amount of annual spending. To date, this has had
the intended effect of removing an annual budget liability from an account that was consistently
under budgeted.

5, Utilities (-$1k) Due to our conservation efforts, our electricity usage continues to trend
downward. We re-evaluated our FY 12 usage assumptions and used $92,000 from those revised,
lower assumptions last June to help pay for a portion of the classroom and math assistant
positions added to the APS budget.

D. Conclusion. I am happy to answer any questions that you might have. Thank you.
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ACTON PUBLIC SCHOOLS
FY12 BUDGET STATUS REPORT

FY12 Year End @ FY12 Year End

FY12 Budget

Original

FY12 Budget
Adjustments

FY12 Budget

Current

Projected
Expenses

Committed

Projected
Balance

Salaries, Teaching 01 $12,068,520 524,100 $12,092,620 512,183,217 100.7% (520,597)
Salaries, Principals 02 $722,790 50 $722,790 $722,760 100.0% $30
Salaries, Central Administration 03 $409,758 50 $409,758 $424.402 103.6% (514,644)
Salaries, Support Staff 04 $3,058,357 $96,900 $3,155,257 $3,085,607 97.8% $69,650
Salaries, Buildings 06 $254,609 50 $254,609 $277,851 109.1% (823,242}
Salaries, Custodial 07 $636,492 5o $636,492 $632,561 99.4% $3,931
Salaries, Home Instruction 08 §1,019 50 $1,019 $0 0.0% $1,019
Salaries, Substitute 09 $375,375 50 $375,375 $369,249 98.4% $6,126
Fringes, Course Reimbursement 10 $17,000 $0 $17,000 $8,044 47.3% $8,956
Fringes, Health Insurance 11 $3,697,937 (529.000) $3,668,937 $3,481,925 94.9% £187,012
Instructional Supplies 16 $243 860 $500 $244 360 $247,008 101.1% {32,648)
Instructional Textbooks 17 581,013 $0 $81,613 $83,624 102.5% (82,01
Instructional, Library 18 $16,425 80 $16,425 $16,456 100.2% {531
Other, Capital Outlay 19 $272,850 (85,500) $267,350 £273,121 102.2% (85,771
Other, Maintenance Buildings 23 $212,003 50 $212,003 $220,992 104.2% ($5,989)
Other, Maintenance Qutlays 24 $93,828 50 $93,828 $98,554 105.0% (%4,726)
Other, Legal Service 26 $58,000 $0 $58,000 $58,000 100.0% 50
Other, Admin Supplies 27 5197,404 55,000 $202.464 $208,820 103.1% ($6,362)
Other, Custodial Supplies 29 $46,700 50 $46,700 $48,477 103.8% (51,777}
Other, Sped Transportation 30 $510,715 f0 $510,715 $510,715 100.0% 50
Other, Student Transportation 31 $349,236 50 $349.230 $349.442 100.1% (52006}
Other, Travel 32 $14,638 30 514,638 $19,488 133.1% (54,850
Other, Sped Tuition/ 33 $1,920,318 50 $1,920,318 51,782,628 92.8% $137,690
Other, Utilities 34 $854,212 (592.0003 $762,212 $764,048 100.2% {($1.836)
GRAND TOTAL $26,113,719 $0 $26,113,719 $25,866,994 99.1% $246,725
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File: KF
USE OF SCHOOL FACILITIES
(policy approved by ABRSC 10/6/11, APS vote pending}

The Acton-Boxborough Regional and Acton Public School Districts are the caretakers of
the Districts’ properties and facilities for the towns of Acton and Boxborough. The
School Committees are pleased to have public facilities enjoyed by Acion and
Boxborough community members when the property is not in use by the schools.

The Superintendent’s office, through Community Education, shall schedule and manage
the use of the Districts’ properties according to the procedures attached to this policy as
they may be amended from time to time.

Acton Public Schools and Acton-Boxborough Regional School District



File: KF-R

Proposed: USE OF SCHOOL FACILITIES PROCEDURES
(Revised October 3, 2011)

A variety of school facilities are available for rental by school and community groups and individuals.
Acton-Boxborough Community Education will schedule all school facilities week days after 5:00 p.m.,
on weekends and holidays. Facility usage at other times is based on availability and is at the discretion of
the building principal. Applications for facility rental should be made no later than twe weeks in advance
of the requested date. Applications for facility rental may be obtained at the Commiunity Education
Office in the Administration Building, 15 Charter Road in Acton. Th.e_:;phcu_le‘ number is (978) 266-2525.
The application can be downloaded from the A-B Community Ed. wéb‘éitef:flijttp://comed.ab.mec.edu.

All in-school groups will have until July 31st to make requests for the nextschool year. As of
August 1st, non-school groups may request rentals on a first come, first served basns Rentals of
school district grass fields occur two times per year. Tenms Court renta]s occur once per year Please see

page 4 for more information.

Please note: School activities supersede all non-sch f'ol rentals Renters may be
bumped at the last minute if the school-needs a space that has been rented. Every effort will
be made to find the user a similar space or_rgschedule the eveit fpr another date.

CLASSIFICATIONS =

Rental fees are based on user classifitation as follows:!.

CLASS 1- School Sponsoréd!'

. Events authorlzed and 31gned bya school faculty member
» Events for vars;ty sports and’ parent booster groups
;?Z' ‘Community Educatlon programs.:,
. Repqgmzed School T¢ ated orgamzatlons, such as ABSAF, SADD, etc.

Class 1 users

, only costs of personnel who work at the event (custodian, A/V,
kitchen staff).

CLASS 2 - Community:Service Organizations

This class represents Acton-Boxborough groups/individuals whose main purpose is social,
educational, cultural or recreational and NOT business related. Examples include social clubs, condo
associations and youth and aduli sport groups.

FEES: Rental fees will be charged for all events, in accordance with the district’s published fees.. A
deposit is required at the time of application. and is non-refundable unless the request for school facilities

is denied. Class 2 renters will receive an invoice after the event, with the total reduced by the amount of
the deposit.

Acton Public Schools and Acton-Boxborough Regional School District Page 1 of &



CLASS 3 - Events for Personal or Commercial Benefit of an Organization or Individual

Groups in this category include businesses, private tutors and all others utilizing the buildings for
personal or commercial benefit,

FEES: Rental fees will be charged for all events, in accordance with the district’s published fees.. A
deposit is required at the time of application and is non-refundable unless the request for school facilities

is denied. Class 2 renters will receive an invoice afier the event, with the total reduced by the amount of
the deposit.

FREQUENT USER DISCOUNT

Rental fees of users who rent school facilities 15-25 times pbf?éichdbl year will be r'é:d’l:l'qed by 10%.
Rental fees of users who rent schoo! facilities 26+ times per school year will be reduced by, 20%.

There are no discounts for personnel costs (custodial/kitche ¥) assadfét@d with rentals.”

FACILITY"

SE AND REGULATION
IMPORTANT NOTICES:

PARKER DAMON BUILDING: You may not bring Iatex products of any klnd into this building (e.g. latex
balloons or gloves). R i :

RAYMOND J. GREY Jun__udR HIGH: Y‘o“u?may not bring i:‘:i'trus products of any kind inte this building.

In order fo reduce thé nsk ;aﬂergrc reactfons users are' asked to not bring any of the following into the
school buildings: peanuts, tree nuts,; "rry products eggs, soy, wheal, fish and shellfish.

SUPERVISION

When attendan c OF other COIIdIthI’lS require the use of police, firemen or parkmg attendants, the user
shall assume full’tes onSIblllty for their assignments and pay for their services.

RESTRICTIONS

Renting groups shall be responsible for enforcing the following restrictions:

a. Smoking: Smoking is NOT permitted m any school building or on school grounds.

b. Intoxicants: Alcoholic beverages are forbidden on school property at all times.

¢. Food or Beverage: Food or beverage may not be served in any area outside the cafeteria.
Groups of 25 or more serving food in the cafeteria will be required to have a custodian. Community

Education, in consultation with Facilities staff, will make the final determination as to the need for a
custodian. Groups serving food must obtain a temporary food service permit from the Board of Health

Acton Public Schools and Acton-Boxborough Regional School District Page 2 of &



Groups utilizing the kitchen for any reason other than using the siok to draw water, must have a kitchen
SUpervisor.

d. Care of Property/Decorations: The renting organization shall be liable for any damages to
school property occurring at the time of rental and as a result of the rental Plans for mounting
decorations must be approved in advance by the building principal. Tape may be used as long as it does
not damage school property and that it is removed by the user at the completion of the activity. No
scenery or props belonging to the users may be stored in school buildings. Wax is not to be applied to
floors. Fumiture or equipment may not be removed and should be replaced to its original location at the
completion of the activity. -

e. Fire Prevention: All local and state fire safety regulations w _fbe observed. No open flames
may be used. All materials used for decorations must be approved in advanced by schoo! officials and the
fire chief. Electric fixtures, line extensions, equipment, and apphances may be: connectecl under the direct
supervision of a custodian only. g

I. Use of Facilities: Rental use will be limited to tﬁe facilities and equipment §ﬁégiﬁed n the

usage agreement and will, under no circumstances, extend fo.other rooms, areas or use of équipment.
Groups using the school facilities will not be permitted to promote ormanage any form of chance,

gambling, lotteries, raftles, bingo or other unlawful activities. Groups of children or minors shall NOT
have access or use of facilities unless accompanied by an adult supervisor. The school system will remain
impartial toward programs of a political nature and strive to give equal ;opportunity for use of school
property to all political parties. School building :ill' riot be available for private functions such as
birthday parties, family events, celebrations, 1nd1V1dual recltals dlnners etc

g. Keys: Keys will not be issued to any group/mdmdual ‘A custodian will be assigned
(minimum 3 hours) to open gnd s "’ur the building when the bm]dmg is not usually open.

oncession and sajlp of food and drink remains with the school and
jzations using Fﬁe‘school cafeteria and kitchen facilities for the
7 must receive a temporary food service permit from the Acton

Board of Health

; ;]_)ances Dances: Wlll be hmlted o the High School lower gym and to the school cafeterias.
Proper fbotwear must be used for all act1v1tles in the gym.

Al programs , rformances an Lusage of the school buildings must conclude before 11:00 p.m.

LIABILITY FOR INJURY AND RECOVERY OF DAMAGES

. The user agrees to save and hold harmless the Acton Public Schools and/or the Acton-
Boxborough Regional School District and agrees to assume responsibility for all liabilities arising from
incident to the use, it being understood and agreed that the School District assumes no obligations
respecting the use of such premises. Depending upon the size and scope of a particular event, the
renter(s) will be required to provide Certificates of Insurance affording the following coverages:
«  General Liability of at least $1,000,000 Bodily Injury and Property Damage Liability,
Combined Single Limit with a $3,000,000 Annual Aggregate Limit. The Town should be
named as an "Additional Insured
- Werkers' Compensation Insurance as required by law.

Acton Public Schools and Acton-Boxborough Regional School District Page 3 of &



Umbrella Liability of at least $2,000,000/ occurrence, $2,000,000/aggregate. The Town should
be named as an Additional Insured.

USE OF CAFETERIA/KITCHEN

Groups using the kitchen areas for anything more than the acquisition of water, must employ a kitchen
manager at the rate of $40/hour. Kitchen equipment will not be available for use by renting groups.

USE OF GYMNASIUMS

Groups/individuals renting the gymnasiums must wear sneakers.and cof ‘uct athletic activities n a

safe and supervised manner. Due to liability issues, gyms will not be rented to: mdlv1duals for children’s
birthday parties. :!:.{éééEsi ‘ :

USE OF THE SWIMMING POOL

The High School pool may be rented to a group of 15 to 50 people One currently certlﬁed lifeguard
will be required for each group of 15-25 peeple. Two lifeguards wi oe required for groups of 26-50
people. The names(s) and certification(s) (CPR; first aid and lifeguait tralnmg) of the lifeguard(s) must
be submitted with the application. A custodia; wﬂ] bc reqmred for any group using the High School
pool. <

USE OF GRASS FIELDS . /"

Field requests are subm

A approved by the Community Education Director. All
clude by 10:00 p.m. and the sound system turned off. Stadium lights

must be turned: fby 10:30 p. m. ‘and the parkmg lot cleared at that time. There is a $30/hour charge for
the lights. An even may go beyond that time in the event of overtime.

USE OF TENNIS COURTS

Given the heavy use of district courts by our schools and members of the Acton-Boxborough community,
a limited number of rental hours are available. These hours occur for 10 weeks in the spring (from April
through mid-June) and the fall (September through mid-November). The schedule of available hours will
be posted on the A-B Community Ed. website (http://comed.ab/mec/edu). Interested parties should
submit a request for use of tennis courts to Community Education by January 15.

USE OF AUDIO VISUAL EQUIPMENT

Acton Public Schools and Acton-Boxborough Regional School District Page 4 of &



Renting groups shounld indicate the need for audiovisual equipment on the application form. For
events to be held at Acton-Boxborough Regional High School, call Brendan Hearn at (978) 264-4700
x3425. For events to be held at Raymond J, Grey Junior High, call Jeanne Goulet at (978) 264-4700 x
3395 The district charges fees for use of audio visual equipment. Fees range from $10-350 per event,

based upon the type of equipment needed . For more information, contact Brendan Hearn or Jeanne
Goulet.

CANCELLATION OF EVENTS L

In the event that school is canceled due to inclement weather or other &
also be canceled. Renters will be notified by the Community Educatlon offi

ergencies, outside rentals will
ce 1f this has occurred,

SPECIAL EVENTS

Occasionally, requests for large group activities or activities
specific precautionary measures before permission is granted. ,der to protect the health and safety of
participants as well as protect school property, 4ctivities where attendanpe is expected to exceed 500 are
required to hire a police officer. Proof of adequate insurance may also’be required. The following
procedure will be followed before the use of fa0111ty request 's approved Where extenuating circumstances
would cause danger to persons or property:

unusual nature may necessitate

a. A representative.i of 'the rentmg group w111 subm1t an apphcatlon to Community Education. A
meeting may be necessary: to clarify- the request '

b. The reservatlon 18 ’contmgent upon: B
1. Written appmva] from the: Acton Board of Selection that the police and fire
g ,pi'otectlon wil be adequate

2. The' Su'p" satisfied that the insurance coverage is adequate.

3. The School Committee approves with a majority vote.

privilege. Acton-Boxborough Community Education, Acton Public

ugh Regional School Committees reserve the right to deny or restrict
usage of the school faq;l_xfues s

The use of school facilities
Schools and the Acton Boxbor

PAYMENT OF FEES

Class 2 and Class 3 users will pay a deposit at the time of application. All other costs are billed to the
user after the event. Checks should be made payable to: “Acton-Boxborough Community Education”
and sent to:

Acton-Boxborough Community Education
Administration Building
15 Charter Road
Acton, MA 01720

Acton Public Schools and Acton-Boxborough Regional School District Page 5 of &
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File: KHRB
Advertising in Schools

School-business relationships based on sound principles and community input can
contribute to high quality education. However, the school districts must also protect the
welfare of students and the integrity of the leaming environment. Therefore, when
working together, schools and businesses must ensure that educational values are not
distorted in the process.

The School Committees will allow limited advertising consistent with the criteria and
procedures set forth in the Advertising in Schools Procedures KHB-R:. Final approva] for
specific advertising will be the responsibility of the Superinténdent.

Proposed draft 9/30/11 ' ok &



File: KHB-R
Advertising 1 Schools

The School Committee has a policy KHB which allows advertising in schools and on

school properties on a limited basts. Such advertlsmg must meet the criteria outhned
below.

a. Advertising is permitted in connection with courses of study which have specific
lessons related to advertising. It will be up to each school to decide whether the
lessons refated to advertising are appropnate.

b. Advertising is permitted in such supplementary classroom and library materials as
newspapers, magazines, television, the Internet, and sifhilar media where they are
used in a class such as current events, or where they serve as. an appropriate
rescarch tool.

c. Paid advertising is permitted in yearbooks, school newspapers, théatfiCal'
productions, and event programs as long as such advertlsmg meets the criteria
listed below.

d. Paid advertising 1s penmtted oti Athl tic fields, scoreboards tennis courts, the
swimming pool, auditoriums and"gyms as long as sucht '_dvertlsmg meets the
criteria listed below.

Advertising must meet thefollowing criterizfi':”::‘__"

L. Consisten‘égr W-fthistr and School‘;ii\cﬁdemic Standards and Goals. All

3. Consistency:ynth District Policies and Age-Appropriateness. All corporate
support or activity must be consistent with District policies, prohibiting
discrimination on the basis of race, color, national origin, gender, age, religion,
sexual orientation, veteran status, limited English proficient, handicap, or
homeless, and must be age-appropriate for the students involved.

4. Certain Corporate Support or Activity Prohibited. No corporate support or
activity will be permitted in the District or in the schools that:
a. Promotes the use of illicit drugs, alcohol, tobacco, or firearms.
b. Promotes hostility, violence or disorder

Proposed draft 9/30/11




Attacks or demeans any ethnic, racial, or religious group.

Promotes any specific religion.

c

d. Islibelous.

e

f. Promotes or opposes any particular political view, candidate or ballot

question.
g. Inhibits the functioning of any school.

Proposed draft 9/30/11
3ot 5



File: DDA

PROVIDING FUNDS FOR THE SCHOOLS
(Outside the appropriated budgef)

Al Funds from Friends of the School Systems

Gifts and donations, whether derived from direct contributions or from fundraising activities, are

gratefully and generally accepted by the school districts for the benefit of students and of the
school systems in their role as providers of educational services.

B. Funds from Friends of Individual Schools

funding for certified personnel positions. The same stipulation applies to materials which are
considered essential for the health and safety of students.

Funds for other purposes are given to the School Committees which will then purchase or
approve those expenditures. The entire amount must be available before the purchase or hire is
made. Funds must cover the entire cost as determined by the Superintendent.

C. Other Gifis

An organization may decide to purchase and loan equipment for use by school groups. Such a
decision requires prior approval by the Superintendent.

Corporations may give products or services to individual schools or the school districts with
prior approval of the Superintendent.

Acton Public Schools and Acton-Boxborough Regional School District
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File: DDA-R

PROCEDURES FOR PROVIDING FUNDS FOR THE SCHOOLS
(Outside the appropriated budget)

Any organization wishing to raise funds for individual schools or the school district under policy DDA
must follow these procedures:

1. A representative of the fundraising organization must fill out the attached form and present it to
the Principal before any targeted fundraising activity can begin.

2. The Principal must approve the request and submit it to the Superintendent for further approval
before any such fundraising can begin.

3. Annual fundraising events for targeted purposes or events must be preceded by receipt of
approval of the Principal and the Superintendent regarding projected use of the funds.

4. Any school related organization will submit a budget or financial plan to the appropriate

principal in order to identify potential gifts which may need Superintendent approval and/or
School Committee(s) acceptance.

5. The Superintendent will inform the School Committee(s) of all gifts and acknowledge receipt of
these gifts.

6. Funds must cover the entire cost as determined by the Superintendent.

7. Funds are given to the School Committee(s) who will then direct the purchase or hire of the

identified items/personnel.
8. The entire amount must be available before the purchase is made.
In addition, there is presently one mechanism (ABSAF) through which donors, gift-givers and
fundraisers can contribute funds to be used by the school systems. All such monies will be disbursed for
targets approved by the Superintendent.

Tax Deduction Status: All gifts and donations given to the schools, whether contributed individually or
through other mechanisms, are eligible for consideration by the IRS for tax deduction.

Fundraising Activities; The School Committees do not place any restrictions on the nature of
appropriate fundraising activities.

School Committee Approval: Any direct gifts or donations valued at more than $500 require

acceptance by the School Committee(s). Gifts between $100 and $500 must be documented to the
Superintendent.

Acton Public Schools and Acton-Boxborough Regional School District
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"Subject: Re: [mascinfo] Adverfising on School Property

Date: Tue, 25 Jan 2011 12:39:24 -0500

From: Kevin McKenzie <KMcKenzie@nashoba.tec.ma.us>

To: "MASC List Serve " <mascinfo@lists.masc.org>

Cc: "juitt.fami?y@comcast.net" <juitt family@comcast net>

Mark ,

At Nashoba Valley Tech we encourage our Business partners to
utilize our school sign which is directly on Rt 110 din Westiord

The schools name is on the upper most porticn of the sign and under
that are twe large panels approx 48" W X 24" H - one facing eastbound,
the other westbound traffic, on which a local businesses partner can
advertise yearly. Like local Buto dealerships. Below that are three
(3} smaller panels approx 16"W X 18"H. Each has a business partner as

, Ma.

well.
This generates a very good revenue source to the district.

Also The sign has an electronic crawl for District announcements,
including the ability to issue Amber alerts as a PSA

Our policy is related more towards Busiress Partnership
relationships, and not a specific advertising policy.

Hope this helps.

Kevin McKenzie
NVTHS School Committee (Town of Groton)
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COMMUNITY RELATIONS 1000

COMMUNICATIONS WITH THE PUBLIC 1100

ADVERTISING IN THE SCHOOLS 1102

The purpose of this policy is to limit advertising in the schools and the use of schools to
distribute commercial and promotional material. The goal is that both the superintendent and the
building principal approve all such material in advance of any use.

To advance this general policy, the following specific restrictions on the presence of advertising
in the schools and use of schools to disseminate material are adopted.

Public school material and announcements made by the city may be distributed to parents
through the school sysiem with no advance approval required. Such announcements include, for
~ example, notices of recycling programs, civic functions, and the like. Altsuch annowncements
and/or material must be distributed in both English and Spanish. Pelitical announcements may
not be distributed through the school system.

Use of school property for advertising purposes is prohibited except when approved by the
building principal and the School Committee. Such approval will only be granted when there is
a demonstrated educational benefit derived from the use. An example would be a set of bulletin
boards placed and maintained by a private company to present uplifting and educationally useful
information. Space is reserved on those boards for advertisements and this is permissible if the
building principal approved of each advertisement and retains the right to remove those that are
not consonant with school policy. If there is any question about appropriateness of any such use
of school property, the matter should be referred to the superintendent’s office. The
superintendent will refer to the School Committee any matiers of major import.

Any distribution instigated by a private party shall be marked as such as to distinguish it from an
official school department correspondence. All such materials must be presented through the
superintendent’s office and then to the building principal for approval.

there may be allocated special bulletin boards placed in schools on which public notices may be
freely posted. space on these boards will be on a first come first served basis with priority
granted to students in the school. others may post notices with the permission of the principal
clearly marked on the notice. these notices are limited to job offers and information of interest to
the school community at large such as club meetings and other public organizations. the school

may charge a fee for the placement of any advertising on its property, but no such fee-generating
ads will be placed without express

&ai@m rs
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COMMUNITY RELATIONS 1000

COMMUNICATIONS WITH THE PUBLIC 1100

ADVERTISING IN THE SCHOOLS 1102

approval of the school committee. This includes all use of school propesty including parking
lots. no ads will be placed within or attached to school buildings with the exception of
gymnasiums used for interscholastic sporting events. it is recognized that any advertisements
used in conjunction with sporting events may be removed or covered when that event is not
occurring.

If an outside company wishes to use students for an experiment such as piloting a television
program, and wishes to solicit interested parties through the system, permission of each and
every parent must be obtained, and permission must be granted by the School Committee for

such a solicitation. (Governmental surveys and edncational inquiries {doctoral disserfafions eic.)
need superintendent’s approval only.

Through each school’s student handbook, parents are to be made aware that students may be
photographed or have their pictures otherwise used by local newspapers, cable access television
and/or other such media outlets. Parents will have the opportunity to deny access to their child’s
pictures for the aforementioned use.

Approved: 12/03/07

Page 2 of 2
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Date: Tue, 25 Jan 2011 22:29:09 +0000 (UTC)

From: readspeak@comcast.net

Subject: Re: [mascinfo] Advertising on Schiocl Property
To: Daniel Lieber <dlieber@iiui.com>

Cc: mascinfo@lists, masc.org,juitt family <juitt.family@comcast.net>

Salem policy (quite restrictive) is attached. We have had discussions about
allowing ads on bus sides, but nothing yet.

Brendan Walsh
Salem '
-—- Original Message —--
From: "Daniel Lieber" <dlieber@iiui.com>
To: mascinfo@lists.masc.org
e e ) o

Sent: Tuesday, January 25, 2011 4:14:04 PM
Subject: Re: [mascinfo] Advertising on School Property

In Wakefield, the School Committee implemented a policy after significant research and discussion with
various stakeholders. The educational mission of the schools is the first and foremost priority and thus the

attached policy was not to promote advertising, but to recognize donors who donate funds or items of value

for the benefit of the children. These donations are often directed toward third-party booster organizations

whose mission is to help the children. Of course, this is often "sold" as "advertising" by the selling
organizations.

The Wakeﬂeld School Committee recently approved placards for seats at the newly opened center for the

performing arts in the high school. With this policy (or a similar one adapted to your district), you may find

yourself in a similar situation to Wakefield where the Chairman invoked the Rule of Necessity to as a

quorum of the members declared appearance of conflict of interest as they had direct involvement as
donors.

I hope this helps!

Sincerely,
~-Daniel Lieber
Wakefield

mascinfo mailing list -
mascinfo@lists.masc.org
http://lisis.masc.org/mailman/listinfo/mascinfo

Aitachment: ADS POLICY.docx (210k bytes)
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Dear ssmcmanus@rcn.com,

nofsen@masc.org has sent you this "Admission of Exchange and Foreign Students”,
"Admission of Foreign Exchange Students", "Foreign Exchange Students”,
"ADMISSION OF NONRESIDENT STUDENTS", "Commercial Activities (Advertising in
Schools}", "Advertising, Promotion and Commercial Activities", "Foreign Exchange
Students" policy from the NSBA Online Sample Policies collection.

Dear Sharon and Beth,

Attached are some sample policies from the NSBA policy database, which may be of

use fo you. Some deal with exchange students and some deal with Advertising in the
Schools.

I will look for policies on tuition for nonresident students and send you anything I
find on that subject as well.

Nanette
TITLE: Commercial Activities (Advertising in Schools) NEPN: KHB
STATE: Oregon - DATE: December 11, 2002

DISTRICT: Eugene School District 4) {Eugene, OR)

The Board of Directors recognizes that public schools provide a potential market for
commercial activities.

Therefore, it is important that the district protect students and parents from exploitation and
ensure that commercial activities do not interfere with the educational program. Except for -
instruction relating to advertising, students shall not be required to listen to, read, or be
subjected to commercial advertising in the classroom or in school-provided materials in
curriculum-related activities, except as previded by this policy.

Definitions )

1. ?Advertisement?: Any payment of money or other economic benefit to a school or

to the district that requires visual, audio, or video placement of 2 name, slogan, or product

message on a school district property, publication, or broadcast. The term advertisement

does not include traditicnal fundraising activities such as jog-a-thons or magazine sales, and ‘P[,;

underwriting for the district?s radio stations, nor does it apply to outright gifts to which no 50
}of



quid pro quo is attached.

2. ?Sponsorship?: Any payment of money or other economic benefit to a school or to
the district in exchange for recognition.

3. 7Exclusive Rights Contracts?: Any payment of a premium or provision of some
economic benefit to a school or the district for the right to be a sole provider of a service or
product. This term includes fimited exclusive rights contracts where more than one provider
may supply the same or similar service or product.

4 2Purchase of Goods and Services?: Purchase of services or goods by the district

for a product or service required by the district.

Advertisements

No advertisement, as defined by this policy, shall be ailowed unless it fits one or more of the
following categories, and is approved by the building principal and/or program manager:

1. Paid advertisements in a high school student newspaper or other district publication;

2. Instructional aids furnished by private sources when the advertising is reasonable,
nonintrusive, and not inherent to the content. Such instructional aids must be used in a
manner that is consistent with the district?s policies and practices related to curriculum and
instruction, controversial issues, and the use of district property;

3. Signs on athletic fields that meet the city?s sign code;

4. Advertising in the program for an extracurricular activity;

(ot 15
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5. A pro-school advertisement for an organization approved by the Board of Directors;

6. The display of product names on vending machines that have been placed in the school for
the use of students, staff, and the public at secondary schools and other district facilities
(vending machines with product names may only be placed in staff rooms at elementary
schools);

7. Incidental advertisements that appear when students are using various internet services.

Sponsorships

The board encourages district staff to seek sponsorships to help support district programs
and services, but no sponsorship agreement shall require that the district?s programs and
services be delivered in a specific manner.

A sponsor may he acknowledged in school district publications or broadcasts and on school
premises. The acknowledgment should be tasteful and not minimize or take away from the
district?s rofe or responsibility for the activity or service.

Exclusive Rights Contracts

The Board of Directors may frem time-to-time consider the approval of an exclusive rights
contract if it will result in substantial benefit to the district, its schools, and their respective
students, and is consistert with the district?s mission, policies, and goals. The board?s
consideration of such benefit may include, but is not limited to, the impact on students as
well as the amount of funds that will be generated, hew the funds will be used, and what
alternative sources of funding are available.

All such contracts must be issued to conform with purchasing procedures established by law
and school board policy. No site will be required to be a party to an exclusive rignts contract
unless it has agreed in advance or unless the Board of Directors determines that there is an
overriding interest by the district for all schools or a specific set of school to participate.

Tk 15
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Exclusive rights contracts shall not include provisions that would allow marketing activities,
including advertising, to take place in district classrooms, hallways, or lunchrooms, except

that vending machines at secondary schools may display product names.

Prior to approving an exclusive rights contract, the board shall, after conducting a public
hearing, determine whether the cubstantial benefit of the contract justifies the required
advertising, sale of products, or other contract provision. :

Purchase of Goods and Services

From time to time the district may contract for goods and services, particularly in its food
service program, where the display of product names 1s necessary. Such arrangements shall
be issued to conform with purchasing procedures established by law and school board policy,
and be necessary to the economical use of the good or service, and shall not include
provisions that would allow rnarketing activities, including advertising, to take place in district
facilities other than where the product is being utilized.

pProhibited Commercial Activities

The above policy not withstanding, no commercial activity as defined or allowed by this policy
shali be associated with tobacco, alcohol, illegal drugs or weapons; contain vulgar and plainly
offensive, obscene, or sexually explicit language; advocate the violation of law or district -
policy; advance any religious or political organization; promote, favor, or oppose a candidate
for elected office or a ballot measures; be associated with any company or individual whose
actions are inconsistent with the district?s mission and goals or community values; or
otherwise be in violation of law. '

The district shall provide no personally identifiable data about a student to the sponsor of 2
commercial activity without the consent of a parent, unless approved by the superintendent
or his or her designee, as provided in OAR 581-021-0340. Likewise, no student, in order to
participate in a school program or schoe! sponsored activity, shall be required to provide
personally identifiable data to the sponsor of a commercial activity without the consent of a

parent, unless approved by the superintendent or his or her designee, as provided in OAR
581-021-0340.

students shall not be required to complete any survey or questionnaire that is designed to
provide marketing information to a vendor or business about their interests and preferences

g of 15
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for a particular vendor, business, or product.

Any commercial activity allowed by this policy shall be respectful of all people without regard

_to their disability, race, color, gender, national origin, ethnicity, sexual orientation, age,

religion, marital status, socioeconomic status, cultural background, familial status, physical
characteristics, or linguistic characteristics.

END OF POLICY

Legal Reference(s):

ORS 279.015 (2)(a)

ORS 332.107

DISCLAIMER

Sample policies, regulations, and exhibits are distributed for resource purposes only.
Contents do not reflect official NSBA policy, represent NSBA legal advice or service, and are
not intended for exact replication.

TITLE: Advertising, Promotion and Commercial Activities NEPN: KGF
STATE: Connecticut DATE: Aprit 1, 2007
DISTRICT: Comnecticut Association of Boards of Education

it is the policy of the Board of Education to significantly restrict commercial advertising on or

G ot 5
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within District operated property. Corporate support that maintains the integrity of the
learntng environment is encouraged.

School-business relationships based on sound principles and community input can contribute
to high quality education. However, compulsory attendance creates an obligation for the
school district to protect the welfare of students and the integrity of the learning
environment. Therefore, when working together, schools and businesses must ensure that
educational values are not distorted in the process. Positive school-business relationships
should be ethical and structured in accordance with the following principles:

1. Consistency with District and School Academic Standards and Goals. All
corporate support or activity shall be consistent with State, District, and school academic
standards and goals. Commercial involvement must also be structured to meet identified

- educational-needs, net commercal- motives.

2. Consistency with District Non-Discrimination Policies and Age-
Appropriateness. All corporate support or activity must be consistent with District
policies prohibiting discrimination on the basis of race, color, national origin, religion, sex,
sexual orientation, disability, or age, and must be age-appropriate for the students
involved,

3. Certain Corporate Support or Activity Prohibited. No corporate support or
activity will be permitted in the District or in the schools that:

a. Promotes the use of illicit drugs, alcohol, tobacco, or firearms.

b. Promotes hostility, disorder, or violence.

c. Attacks or demeans any ethnic, racial, or religious group.

d. Is libelous.

10 of (5
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e. Promotes any specific religion.

f. Promotes or opposes any political candidate or ballot proposition.

g. Inhibits the functioning of any school.

4. District/School Must Control the Curriculum. District/schocl personnel must
retain the discretion on how orwhether to integrate commercially sponsored ot provided
material or programs into the curriculum. Also, school activities shall not be about a
commercial sponsar, e.d., students shall not be required to make art projects or write
essays primarily about sponsors. '

5. Parents Should Be Consulited. Parents and cominunity members shall be consuited
in the decision-making process, and be well-informed about the nature and extent of
commercial activity in the schools. Information can be via letter and publfic
announcements in newspapers, school and PTA newsletters, school websites, etc.

Specific Limitations on District and School Based Advertising

1. Students Shall Not Be Required To View Advertising. Students shall not be
required to observe, listen to or read commercial advertising in the school-building except
as follows:

a. Advertising is permitted in connection with courses of study which have specific
lessons related to advertising. It will be up to each school to decide whether the
lessons related to advertising are appropriate.

b. Advertising is permitted in yearbooks, school newspapers, and eveni programs.

c. Advertising is permitted in such supplementary classroomn and library materials as
newspapers, magazines, television, the Internet, and similer media where they are
used in a class such as current events, or where they serve as an appropriate

ok (5
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research tool.

d. Information concerning educational activities or opportunities of interest fo
students and others in the school community, such as flyers and brochures regarding
such things as sports camps, music lessons, and tutors, shall be permitted, provided
that the Principal or designee reviews the material in advance.

2. Limits on Promotional Information in Curricujum Materials. Neither the District
nor any school shall purchase or use any sponsored educational materials that contain
promotional information about a product, service, company, or industry that is
inappropriate to the lesson being taught in the content of the curriculum.

3, Advertising Not Permitted on Scoreboards, Reader-boards, Buildings, or
District Athletic Fields. Advertising will not be permitted on scoreboards, reader-
boards, bullding facades, walls, or floors, or in District athletic fields/stadiums. No
advertising is permitted in the school buses operated by the District’s contract
transportation providers.

4. Students Shall Not Be Required To Advertise. No corporate relationship shall be
permitted which requires students to adverlise a preduct, service, company, or industry.
This prohibition on student advertising includes athletic uniforms and equipment, although
uniforms and equipment may display the name or logo of the uniform and equipment
manufacturer or supplier. Specific limitations on the use of logos are set forth in this
policy.

5. Limits on Collecting Personal Information. Neither the Distriet nor any school
shall require students to complete surveys to provide marketing information to vendors,
or distribute to vendors any personal information of students, including, but not limited to
names, addresses, and telephone numbers, except as may be required by law. In
addition, neither the District nor any school shall enter into any contract for products or
services, including electronic media services, where personal inforrmation will be collected
from the students by the providers of the services in question. Persona! information
includes, but is not limited to, the student’s name, telephone number, E-mail address and
home address.

Logos and Sponsorship

1. Logos for Identification Only. All company logos appearing on District property,

\Zo?lg
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including logos on materials, supplies, or equipment purchased, rented, or leased by or
donated to the District, shall be for preduct or sponsor identification purposes only. Logos
for sponsor identification purposes shall not be permitted on District property, materials,
supplies, or equipment for the purpese of advertising to students. School-based
personnel shall be the primary decision-makers in the schools regarding whether a
sponsor identification logo is for identification or advertising purposes. In determining
whether the logo is for identification or advertising, the following criteria should be used:
the size and location of the logo, the attention drawn to the logo compared with the
intended use of the material, and the age of the students who will view it.

vending machine facades shall not be used for advertising. The name and logo of product
manufacturers, such as the soft drink makers, can appear if they are for identification
purposes only.

N - s and donors receive
recegnition for their support. Such recognition can be in the form of the corporate name
or a logo for Identification purposes on the product or materials provided, or a written
acknowledgment in an appropriate school publication. In some unique cases, the
corporate name can attach to a program. In such cases, the Superintendent’s approval
will be reguired.

Prohibited Contracts

Exclusive “pouring rights” contracts with bottling companies are prohibited. Contracts for
sales of foods or beverages shall not permit the distribution of free preducts or vendor related
advertising and promotional materials or events.

Definitions

Advertising is an oral, written or graphic statement made by the producer, manufacturer, or
seller of products, equipment, or cervices which calls for the public’s attention to arouse &
desire to buy, use, or patronize the product, equipment, or services. This includes the visible
promotion of product logos for other than identification purposes. Brand names, trademarks,
logos or tags for product or service identification purposes are not considered advertising.
Also, nothing in this pelicy is intended to limit announcements, information, or logos of
school-related non-profit corperations, such as the PTA or other Parent Teacher
Crganizations.

13 0HtS
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Sponsorship is an agreement between a school district, an individual school, or a site-based
or parent-based group with an individual group, company or community-based organization
in which the sponsor provides financial or resource suppoit in exchange for recognition.

Partnership is an agreement between a school or schooi district and a private entity,
wherein the basis and the terms of the relatienship are set by the school district, and agreed
upon by the private entity, or reached mutually. Frequently a partnership is less formal than
a contractual relationship. The school or school district should not be required by the
partnership to sell products to students, expose students to advertisements during school
time, or place advertising on school property. Partnerships should be of a non-exclusive
nature, and should not adversely affect or distract from the instructional mission of the
school.

Sponsored Educational Materials are educational materials and programs developed

and/or funded by commercial enterprises, trade organizalions, or non-profit orgamzatlons
with significant corporate backing. These materials are intended for use or distribution at
schools, and can be intended for use as either primary or supplemental curriculum.

Electronic Media is any type of instruction that happens during school time, or any program
shown during school fime that requires the use of electronic equipment, such as televisions,
videa equipment, computers, movie projectors, etc.

(cf. 1260 - Educational Foundations)

(cf. 1314 - Scliciting Funds from and by School Personnel)

{cf. 1324 - Soliciting Funds from and by Students)

(cf. 1660 - School-Business Partnerships)

(cf. 3280 - Gifts, Grants and Bequests)

1kt
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(cf. 3281.1 - Business/Industry/Corporate Involvement in Education)

(cf. 7551 - Naming of Facilities)

Legal Reference:

Connecticut General Statutes

10-9 Bequests for educational purposes.
10-21a Accredited courses offered by employers.

10-21b Programs offered jointly by boards of education and business firms; neighborhood
assistance.

Title IX of the Educational Amendments of 1972.
Policy adopted:

cps 4/07
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Holiday Observances in Massachusetts
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Massachusetls Deparement of

Elementary & Secondary Education

hitp://www.doe.mass.edu/resources/holidays. himl ?printscreen=yes&

[ Print Now | Close Window ]
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£ Holiday Observances in Massachusetts
{Statewide Legal Holidays are in Bold)

This list does not include all religious holidays observed by each faith. State and federal law require schools to make
reasonable accommodation to the religious needs of students and employees in observance of holy days. For information on
other religious holidays observed by members of religions represented in your school community, please contact local
clergy. School vacations are determined by school dstricts and charter schools. Contact the local school administration office

for details. View contact information for Massachusetts Schools and Districts.

Eid al-Fitr**
Labor Day
Rosh Hashanah*
Yom Kippur*
Sulkkot*
Columbus Day
Ramadan**
Veterans' Day
Thanksgiving
Fid al-Adha**
Chanukah*
Christmas Day
Kwanzaa

New Year's Day

Martin Luther King, Jr. Day

Presidents' Day
Ash Wednesday
Vernal Equinox
Evacuation Day*##¥**
Palm Sunday
Passover *

Good Friday

Easter

School YT.
Wed., Aug. 31
Mon., Sept. 5

Sept. 29-Sept. 30

Sat., Oct. 8
Thurs., Oct. 13
Mon., Oct. 10
Aug. 1-Aug. 30

Fri., Nov. 11

Thurs., Nov. 24

Sun., Nov. 6

Wed., Dec. 21

School Yr.

Sun., Aug. 19
Mon., Sept. 3
Sept. 17-Sept. 18
Wed., Sept. 26
Mon., Oct. 1
Mon., Oct. 8

July 20-Aug. 18

Sun., Nov. 11¥¥#%

Thurs., Nov. 22
Sat., Oct. 26

Sun., Dec. 9

Sun.; Dec. 25%*** Tues., Dec. 25

Mon., Dec. 26

Sun., Jan, 1*¥***
Mon., Jan. 16

Mon., Feb. 20

Wed., Feb. 22
Tues., Mar. 20
Sat., Mar. 17
Sun., April 1
Sat., April 7
Fri, April 6
Sun., April 8

Wed., Dec. 26
Tues., Jan. 1
Mon., Jan. 21
Mon., Feb. 18
Wed., Feb. 13
Wed., Mar. 20
Sun., Mar. 17
Sun., Mar. 24
Tues., Mar. 26
Fri., Mar, 29
Sun., Mar. 31

School Yr.
Thurs., Aug. 8
Mon., Sept. 2
Sept. 5-Sept. 6
Sat., Sept. 14
Thurs., Sept. 19
Mon., Oct. 14
July 9-Aug. 7

Mon., Nov. 11

Thurs,, Nov. 28

Tues., Oct. 15

Thurs., Nov. 28

Wed., Dec. 25
Thurs., Dec. 26
Wed., Jan. 1
Mon., Jan. 20
Mon., Feb. 17
Wed., Mar. 5
Thurs., Mar. 20
Mon., Mar. 17
Sun., April 13
Tues., April 15
Fri., April 18

Sun., April 20

11/7/2011 11:52 AM



Holiday Observances in Massachusetts

Orthodox Easter
Patriots' Day
Memorial Day
Shavuot®

Bunker Hill Day#**#***

Independence Day

*

Sun., April 15

Mon., April 16
Mon., May 28
Sun., May 27
Sun., June 17

Wed., July 4

http://www.doe.mass.edu/resources/holidays. himl ?printscreen=yes&

Sun., May 5
Mon., April 15
Mon., May 27
Wed., May 15
Mon., June 17

Thurs., July 4

Sun., April 20
Mon., April 21
Mon., May 26
Wed., June 4
TFues., June 17

Fri., July 4

According to the Massachusetts Lawyers Dlary and Manual, "In addition to dates noted, cbservant Jews celebrate the second, seventh
and eighth days of Passover; the second, eighth and ninth days of Sukket; and twe days of Shavuot. All Jewish holidays begin at
sundown, the evening prior to the day of the holiday."

** Due to the lunar calendar these are only approximate dates.
*** |Inder G.L. c. 4, § 7, ¢l. 18, legal holidays that fall on a Saturday are chserved on that day.
#**x% |nder G.L. c. 4, § 7, cl. 18, a legal holiday shall be observed the day following when said holiday shall occur on Sunday.
#xkix | aga| holidays in Suffoik County but all state and municipal offices are to be "open for businass and appropriately staffed.”

Mussachusetts Departrtent af

Elementary & Secondary Education

20f2

[ Print Now | Close Window ]
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MERRIA SCHOO

11 Charter Road, Acton, MA 01720 (978) 264-4700, Ext. 3751

To: Dr. Stephen Mills
From: Ed Kaufman

Dianna McNeish, PTO Treasurer

Date: November 8, 2011

Subject: Payment for Assistant Salaries

The Merriam PTO would like to request that the School Committee accept this gift of
$88,000 to cover our contribution to fund salaries for classroom assistants (grades
1-6) for eighteen hours per week from September 2011 ~ June 2012. Please
combine this $88,000 with the $8,295 of unused funds from last year’s donation to
support $96,295 of classroom assistants.
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MERRIAM SCHOOL

11 Charter Road, Acton, MA 01720 (978) 264-4700, Ext. 3751

To: Dr. Stephen Mills

From: Ed Kaufman

Date: November 17,2011
Subject: Payment for Program Costs

I would like to request that the School Committee accept a gift of $92,776 from the

Merriam Mornings/Merriam After Hours Programs to fund costs associated with
our programs.



THE ACTON LIBRARIES

November 14, 2011

Acton School Committee
District Central Office
16 Charter Road

Acton, MA UL/Z2U

Dear School Committee Members: :
The Friends of the Acton Libraries are pleased to request your permission to give the
following annual gifts to the elementary school libraries:

Gates $2,400
Conant $2,400
Douglas $2,400
Merriam $2,400

McCarthy-Towne $2,400

These sums represent hundreds of hours of work by a host of dedicated volunteers who
take pride in supporting our school and town libraries.

While we prefer the money be used for books or database subscriptions, we are happy to
see the money go for other pressing needs of each library.

To accept these gifts, you may reply to me at 978-263-2046; cdomblewski@gmail.com,
or 10 Thoreau Road, Acton, MA 01720.

Sincerely,

oo Deon il

Carol Domblewski, President
Friends of the Acton Libraries



Category

Conant

MONTHLY REPORTING OF
ELL STUDENT POPULATION
Acton Public Schools
November 1, 2011

Total as of Additions | Subtractions
10/1/2011

Total as of
11/1/2011

Douglas

Gates

10/31/11

McCarthy-Towne

Merriam

APS TOTAL
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|TCWN OF ACTON [ ACTON PUBLIC SCHODLE

| PG 1
dkelly |PY12 YTD BUDGET REPORT $UMMARY | glytdbud
WOVEMBER 16, 2011
FOR 2012 99

ACCOUNTS FCR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT

1065 GENERAL FUND S5CHOOL APPROP ADJYTMTE BUDGET YTD EXPENDED ENC/REQ BUDGET  USED
01 SALARIES, TEACHING 12,068,520 24,100 12,092,620 2,959,356.93  9,131,504.67 1,758.40 100.0%
02 SALARTIES, PRINCIPALS 722,750 o 722,730 276,919.50 445,840.50 30,00 100.0%
03 9ATARTES, CENTRAL AD 408, 758 0 409,758 162,150.74 259,791,13 -12,183.87 103.0%
04 SALARTES, SUPP STAFF 3,058,357 95,900 3,185,257 855,592.92  2,249,060.15 50,603.53  98.4%
06 SATLARIES, BUILDINGS 254,609 o 254,609 125,466.97 136,4B2.06 -7,340.03 102.9%
07 SALBRIES, CUSTODIAL 636,492 a 635,492 223, 642.80 333,380.72 79,468.48  87.5%
08 SALARIES, HOME INSTR 1,019 o] 1,019 .00 .00 1,019.00 J0%
09 SALARIES, SUBSTITUTR 375,375 o 375,375 87,030.08 21,331.88 267,013.04  28.9%
10 PRINGES, COURSE RETM 17,0006 0 17,000 5,044.00 .00 B,956.00 47.3%
11 FRINGES, HEALTH INSOD 3,697,937 ~29,000 3,668,937 1,492,958.54 oo 2,175,338.06  Z0.7%
16 INSTROCTIONAL SUPPLI 243,060 500 244,360 119,411.42 24,734.79 100,213.79  59,0%
17 INSTRUCTIONAL TEXTBO 81,613 [+ 81,613 30,711,218 17,234.53 33,667.29  5B.7%
13 INSTRUCTIONAL, LIBRA 16,425 o 16,425 5,498,04 507.72 10,419.24  36.6%
1% OTHER, CAPITAL OUTLA 272,850 -5,500 267,350 184,203.68 8,525.81 74,620.51  72.1%
23 OTHER, MATNTENANCE B 212, 003 ] 212,003 102,483.11 5,721.10 103,798.75  51.0%
24 OTHER, MAINTENANCE © 93,828 0 93,828 45,165, 06 14,202.20 34,460.74  53-3%
26 OTHER, LEGAL SERVICE 58,000 0 58,000 8,757.50 5,625.00 43,617.50 24.3%
27 OTHER, ADMIN SUPFLIE 197,464 5,000 202,464 79,621.34 19,925.67 102,916.99  49.2%
29 OTHER, CUSTCDIAL SUP 46,700 0 46,700 45,467.13 3,109.96 -1,877.0% 104.0%
30 OTHER, SPED TRANSPOR 510,715 o 510,715 255,357.50 255,167.50 .00 100.0%
31 OTHER, STUDENT TRANS 149,236 o 345,236 182,371.59 11,724.62 155,139.79  55.6%
32 OTHER, TRAVEL 14,638 o 14,638 7,665.55 525.00 6,447.45 56,0%
33 OTHER, SPED TUITION/ 1,320,318 o 1,320,318 363,962.31 1,159,060.83 397,294.86  79.3%
34 OTHER, TUTILITIES 854,212 -92,000 752,212 200,109.49 36,018.13 536,084.38  289.7%
TOTAL GENERAL FUND SCHOOL 26,113,719 0 26,113,719 7,821,987.78 14,129,663.37 4,162,067.25 94.1%
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e 1
dkelly |F¥12 SPED PROGHAM EXPENSES | glytdbud ;
NOVEMBER 16, 2011 i
FOR 2012 99

ACCOUNTS FOR: ORIGINAL  TRANFRS/ REVISED AVATLABRLE  BCT
1005 GENERAL FUND SCHCOL APPROP ADJISTMTS BUDGET YTD EXPENDED  EBNC/REQ BUDGET  USED
05 SW SPECIAL EDUCATION
05010501 52401 SPED LEGAL SERVICES 38,000 0 38,000 4,375.00 5,625.00 28,000.00 25.3%
11040501 $1502 P8:SECRETARY 71,443 o 71,443 27,035,14 44,262.00 145.86  99.8%
14040501 51411, SPED CHAIRPERSON 94,760 0 94,7690 36,306.50 58,453.50 .00 14D.0%
14040524 51419 COORDINATOR 27,917 0 27,917 10,696.00 17,220.50 .50 100.0%
14050503 51433 SUMMER PROGREM STIP 65,000 o £5,000 30,231.10 .00 34,768.90  4E.5%
14050504 51615 SUMMER SPED ASST 65,000 D 65,000 87,218.46 .00 -22,210.46 134.2%
14080508 52468 TRANSTATION 10,000 0 10,000 B15.00 9,185.00 .00 100.0%
14050509 54305 SPED TEATBOOKE 2,371 0 z,371 831.23 1,5621.40 -81.63 103.4%
14050510 54302 OCCUPATIONAL THERAP 822 0 g22 448.35 374,80 -.95 100.1%
14050511 52409 TN SERVICE CONFEREN 1,152 0 1,152 2,001.50 200.00 -1,049.50 191.1%
14050518 52427 PUELIC TUITION 0 0 0 4,300.00 .00 -4,300.00 100.0%
14050520 51409 REFERRAL TQO SPECIAL 30,000 a 30,000 8,972.12 .00 21,027.88  29.9%
14080521 52443 SPED REFERRAL TQ SF 104,586 o 104,586 37,046.82 95,731.40 -20,192.23  127.0%
14050521 52452 SUMMER PROGRAM, CS 25,000 0 25,000 .00 .00 25,000.00 .0%
14050522 52462 P4 SEC 504 CONTR gV 996 0 996 .00 .00 995. 00 0%

TOTAL SW SPECIAL EDUCATION 537,047 0 537,047 250,277.23 232,673 .40 54,096.37 B9.9%
18 SPECIAL EDUCATION
050651801 52416 SPED INDEP EVALUATT 4,840 0 4,840 761.50 , 00 4,078.50 15.7%
05051802 52204 SPED PERIODICALE/SU 780 0 780 .o 618.10 161.90  79.2%
05051802 52406 SPED POSTAGR 2,614 0 2,614 2,159.37 454.03 .00 100.0%
05051802 52407 SPED INSVC CONFEREN 321 a 341 341.00 .00 .00 100.0%
050571802 52408 SPED TRAVEL - LOCAL 176 ¢ 176 .00 .00 176.00 .0%
05051802 52410 SPED DUES & FEES 296 0 296 376.00 185.a0 -265.00 189.5%
050516802 52455 SPED MNT COPY EQUIP 3,371 0 3,371 721,93 1,553.07 696.00  79.4%
05051802 52456 SPED MNT OFFICE EQU 275 0 275 .00 .00 275.00 0%
05051803 54301 SPED OFFICE SUPPLIE 3,402 0 3,402 3,331.22 121.80 -51.02 101.5%
05051804 587C8 SPED OUTLAY BRUIP 20,715 o- 20,718 5,513.81 B34,80 14,366.3%  30.6%
05051805 52434 MEDICAID SERVICES 1,040 0 1,040 .00 .00 1,040.00 0%
05051808 52413 SPED MEDICAL SERVIC 2,421 a 2,421 1,097.48 .00 1,323.52 45.3%
05051807 52425 SPED TUITION - CASE 375,715 o 375,715 16,000.00 .00 359, 715.00 4.3%
05051808 52426 SPED TUITION PRIVAT 1,052,704 ¢ 1,052,704 48,012.89 726,246.94 278,444.17 73.5%
05051808 52465 CIRCUIT EBRERKER TUI -347,500 0 347,500 .00 .00 -347,500.00 0%
05051810 52430 CO: SPED CASE TRANS 510,715 0 510,715 255,357 .50 255,357.50 .00 100.0%
06041801 51408 SPED TEACHER 298,055 0 298,055 68,715.90 229,113.14 225,96  99.9%
06041802 51418 SPEECH TEACHER 78,581 0 73,881 18,364.80 §1,21E.18 .02 100.0%

2oty
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ACCQUNTS FOR: ORIGINAL TRANFRS/ REVIZED AVAILABLE  PCT
1005 GENERAL FUND SCHOOL APFROP ADISTMTS BUDGET  YTD EXPENDED ENC/REQ BUDGET  USED
06041803 51624 SPED EDUCATION ASST 186,499 0 1986, 499 43,398.31 138,225.54 ¢,875.15  97.4%
Q5051801 54305 RES TEXTBOOKS §21 [+ 521 734.74 .00 -213.7¢ 141.0%
06051802 54232 EDUC NEEDS SUPPLIES 5758 ¥ 575 443.56 .00 131.44  77.1%
06051802 54333 SPEECH SUPPLIES 429 0 429 227.B5 .00 201.15  53.1%
07041901 51408 SPED TEACHER 163,901 0 163,901 42,128.70 121,771.30 1.00 100.0%
07041802 51419 SPBECH TEACHER 95,315 0 95,315 21,995.76 73,319.24 .00 1D0.0%
07041803 51624 SPED EDUCATION ASST 87,754 ] B7,754 11,739.54 49,637.65 26,376.41  69.9%
07051801 54305 EES TEXTBOOKS 521 ] 521 0D 564,10 -43.10 109.3%
07051801 54334 EDUC NEEDS TEXTS 330 0 339 619.85 .00 -2B9.85 1BT.8&%
07051802 54332 EDUC NEEDS SUPPLIES 575 0 578 45 80 , 00 EZ9. 20 B.0%
07051802 54333 SPEECH SUPPLIES 423 0 223 330.20 .00 92.80 76.1%
0B041801 51409 SPED TEACHER ‘ 211,774 0 211,774 49,110.00 163,65%.94 -1,035.94 100.5%
08041802 51418 SPEECH TEACHER 53,341 a 53,341 12,572.28 41,907.72 -1,13%.00 102.1%
08041803 51624 SPED EDUCATION ASST 114,614 a 114,614 35,442.67 108,886.84 -29,715.51 135.%%
08051601 54305 RES TEXTBOOKS 521 0 521 1,093.04 .00 -572.06 209.8%
08051802 54332 EDUC NEEDS SUPPLIES 479 ] 479 .o 358,00 121.00 74.7%
05051802 54332 SFEECH SUPPLIES 429 i 429 ,0d .o 429.00 .0%
09041801 §1408 SPED TEACHER 276,763 0 276,769 64,620,00 215,399 96 -3,250.96 101.2%
05041802 514138 SPEECH TEACHER 49,745 0 89,745 21,513,30 63,231.70 .00 1p0.0%
09041803 51624 OFED EDUCATION ASST 94,024 0 94,024 25,083,480 75,912.72 -6,972.52 107.4%
0SN51801 54334 EDUC NEEDS TEXTS 622 ¥ 622 622.38 ,00 -.38 100.1%
09051802 54330 RESCURCE SUPPLIE3 479 o 479 474.80 18,91 -14.71 103.1%
09051802 54333 SPEECH SUFPPLIES 429 i 429 435.58 .00 -7.56 101.8%
10041801 51408 SPED TEACHER 306,797 D 308,797 70,799, 28 235,997.72 .00 100,0%
10041802 51418 SPEECH TEACHER 79,357 0 79,357 18,313.14 61,043 B6 .00 100.0%
10041803 51624 SPED EDUCATION ASST 217,561 0 217,561 53,478.11 170,011.11 -5,928.22 102.7%
10051801 54334 EDUC NEEDS TEXTS 622 0 622 573,08 .00 -51.06 108.3%
10051802 54332 EDUC NEEDS SUPPLIES 571 a 571 587,45 .00 -16.65 102.9%
10051802 54333 SDEECH SUPPLIER 429 D 429 433,15 .00 -4,15 101.0%
14041801 51416 SPED OCCUP THERAPIS 213,597 o 212,557 51,487.24 167,637.56 472.20  93.8%
14041801 51417 PHYSICAL, THERAPIST 7a, T84 0 78,784 18,181.14 50,603.66 -1.00 100.0%
14051801 51407 HOME INSTRUCT TEACH 1,019 0 1,019 .08 .00 1,019.00 .0%
14051803 54338 SPED EDUC SUPPLIES 3,104 0 3,104 3,041.35 405 50 -342,85% 111.0%
TOTAL SPECIAL EDUCATION 4,297,451 0 4,297,451 370,381.68  3,029,733.79 297,335.53  93.1%
51 AUTISTLC SERVICES
14045101 51436 AUTISTIC COORDINATO 72,100 0 72,100 27,624.50 44,475.50 ’ .00 10D.0%
14045102 51616 TRAINER 576,416 0 576,416 130,384 .36 371,117.89 74,913.75  B7.0%
14055103 52463 AUTISTIC CONTRACT S 1,106 0 1,106 L00 .00 1,106.00 0%
TOTAL AUTISTIC SERVICES 649,622 o 649,622 158,008.8§ 415,593,239 76,013.75  88.3%

3ofy
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FOR 2012 99

ACCOUNTS FOR:

|TOWH OF ACTON / ACTCN PUBLIC SCHOOLSE
|¥¥12 9PED PROGRAM EXPENSES

1005 GENERAL FUND SCHOOL

TOTAL GENERAL FUND SCHOOL

TOTAL EXPENSES

CRIGINAL
APPROP

5,484,120

5,484,120

WOVEMBER 16, 2011

TRAWFRS/ REVISED

ADJISTMIS BUDGET

¢ 5,484,120

0 5,484,120

YTD EXPENDED

1,378,667.77

1,378,667.77

ENC/REQ

31,678,000.58

3,678,000.58

AVAILARLE
EUDGET

427,451.65

427,451.65

|pa 3
|glytdbud

PCT
USED

92.2%

Yok Y
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Office of the Superintendent

Acton Public Schools
Acton-Boxborough Regional Schools
978-264-4700, x 3206
TO: All Schools
FROM: Steve Mills
ON: November 7, 2011
RE: Dismissal Schedule for November 23, 2011

On Wednesday, November 23, the day before Thanksgiving,
dismissal times for the schools will be as follows:

Junior High: 11:06 a.m.
Senior High: 11:18 a.m.
Conant/McT/Merriam: 12:15 p.m.
Douglas/Gates: 1:00 p.m.

Note: Elementary dismissal follows the usual Thursday schedule.
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Printed by: Beth Petr Thursday, November 10, 2011 11:17:54 AM
Title: assistant funding : APS-ABRSD Page 1 of 1
From: .Carolyn Kelly < > Fri, Oct 28, 2011 10:46:55 AM ==
Subject: assistant funding
To: .<apsc@acton-ma.gov>
Cc: Bl smills@mail.ab.mec.edu

Attachments: [l Attach0.html 3K

To Dr. Stephen Mills and the members of the Acton-Boxborough School Committee,

Recently I read an email from the Douglas elementary school P.T.A. regarding funding for elementary
school assistants in which it outlined how much funding for these positions comes from school
appropriated budgets, how much from PTA funding and how much from before and after school
programs. | was rather astounded! While [ was aware that some positions are funded from the PTA,
I was not fully aware of the extent that gets funded from before and after school programs.

As a person who relies heavily upon these programs, I feel it is unjust that a few families who require
these services in order to keep their employment, pay the bulk of these salaries. While I understand
that school budgets were cut several years ago and these programs became a means to raise funds, |
feel strongly that this is not the proper solution. If a person is employed with the schools, then their
salary should be provided by the school system's budget. [ am happy to have my children benefit
from PTA fundraising but as a policy I think these funds should be for enrichment programs,

supplies including library books, professional development and special curriculum initiatives. Being
that the bulk of funds comes from before and after school programs, I wonder why you, the
superintendent and the school committee, feel this is appropriate? I was shocked to hear that 16
positions are funded from the Douglas School before and after school program and further shocked

to learn that this program had a surplus of 30,000 dollars. This money is not coming solely from the
program's enrichment course offerings. If that were the case, I would not take issue as these are
elective educational offerings for the children. 1do take issue that families who rely on these services
as a means of childcare for when they MUST work, are paying the bulk of these sixteen salaries. That
is a lot of money. Is there no sense of relaxing the burdens on working parents? I used to feel guilty
when I could not donate much, if anything, to numerous PTA fundraising pleas that arrive home in
my son's backpack or in my mail's inbox, but now I know that I pay more than my share (roughly
6.,000) to enrich the education of children in Acton.

I think it is not alleviating the burden of the PTA raising funds for these positions that needs to be
addressed, be more importantly, looking at the funding as a whole and adjusting these before and
after school program fees accordingly. It seems that some families are paying too much!

Sincerely,

Carolyn Kelly

| of9



Printed by: Beth Petr Monday, November 07, 2011 9:46:39 AM

Title: The issue of funding teaching assistants : APS-ABRSD Page 1 of 1
From: Bl Katy Frey <k: > Wed, Nov 02, 2011 4:55:27 PM ==&
Subject: The issue of funding teaching assistants
To: . <apsc@acton-ma.gov>
Cc: .ekaufman@mail.ab.mec.edu .'Kristina Rychlik' <krychlik@mac.com>

[l <NeenaArora@aol.com>

Attachments: ] Attach0.html 9K

To the Acton Public School Committee members,

| have been a parent at the Merriam School for 11 years. | have 3 kids in the AB school system, 2 at ABRHS
and my youngest in 5t grade at Merriam.  As a member of the Merriam Community | value the role of Classroor
Assistants tremendously | have worked hard over the years in many ways to help ensure the contmued

worked tirelessly to help organize a fun and resourceful event for our communlty In recent years, | have been
sending my son to before school activities in an effort to help contribute to the pool of funds. My son loves the
activities in the morning with Bob and | don’t mind spending the money, knowing that it is given back to OUR
school community. | feel very strongly that the money raised from the Merriam Before and After programs
should stay within the Merriam community. | spend about $ 600 a year for the morning activities and quite
honestly, | might not continue to send my son 2 mornings a week if | the money raised was being spread across
the district. The Acton Public School community is about choices. Most people in Acton have chosen an
elementary school that they felt would best support their families’ educational needs. Cur family chose Merriam
because we see the value in having Assistants in every classroom and have worked hard in many ways to
ensure the funds are available for this cause. | don’t believe that "sharing the wealth” is the answer to funding
assistants district wide. | guarantee that Merriam fundraising will be impacted negatively if we are to split our
funds with other schools. | challenge each of the elementary schools to determine ways that they can raise
funds within their own school communities to help fund assistants in their schools, starting with managing their
own Before and After programs. Fundraising is a challenge and we are asked to donate to so many different
causes every single day. It just so happens that the Merriam Community values our assistants and the
fundraising that is accomplished in our school has everything to do with the values of the Merriam community.

Sincerely,
Katy Frey

Acton

2 o9



Printed by; Beth Petr Thursday, November 10, 2011 8:47:04 AM

Title: Elementary School Gift Funds & PTO Funds : AP3-ABRSD Page 1 of 2
From: B <\ucindasearsg¢ -t Wednesday, November 09, 2011 10:05:02... Z=&)
Subject: Elementary Schooi Gift Funds & PTO Funds
To: . smills@mail.ab.mec.edu . <apsc@acton-ma.gov>
Cc: [l Janice Martineau <jjmartineau@verizon.net>

Bl Vaureen Fiynn <maureendflynn@verizon.net>

Attachments: |l AttachO.html 24K

Dear Dr. Mills and School Committee Members,
I am writing with reference to the article in The Beacon “Gift Funds Spark Debate” from October 27th,

[ was PTQ Chair at Gates 5 years ago and have been involved in the school community in several

areas since then, including working on the Boardwalk Committee and also chairing the Gates
Auction. Firstly, I truly appreciate the work that all Acton PTOs put into their fundraising and the
thought put in to deciding how these funds will be spent. I know the subject of PTO monies being
used to fund staff is a subject that has been discussed at length before with little change in the
situation. However, there now seems to be a new, even more complex aspect to the discussion of the
varying funds that are available to the tive Acton elementary schools through the money coming
from the before-and-after school programs.

My concern is that these two sources of funds are being lumped into one discussion and I feel they
need to be kept separate.

The Acton school system is certainly unique with school choice being one of the most interesting
aspects of our system. We hope that incoming parents are fully informed when choosing their
school, not least in knowing where the PTO funds go. For years, each PTO in Acton has had a
different philosophy with regards to use of funds raised. If you choose to send your child to
Merriam, for example, you are made aware that all PTO-raised funds are put towards teaching
assistants. At Gates though, whilst the majority of funds do go to assistant funding, some
enrichment is also funded. What is raised by the PTOs IS due to the hard work and creativity of the
parents involved at each school. And for this reason [ would never advocate for pooling PTO funds
and splitting them between the five schools. However, as a past chair | know the pressure that 1s felt
in feeling that you have to raise enough funds to at least level fund existing assistant hours. We
have luckily been able to do that and maintain the level of assistants desired by each PTO, but the
stress on the parent community is huge, especially on the chairs. During my tenure as chair, all 5 PTO
chairs worked together to present to the School Committee the desire for School Committee to take
over some of this burden. It would be fantastic and greatly appreciated if, as Dr. Mills proposed, the
budget could include $108,000 to offset reduce the pressure on the PTOs.

But to me, the funds raised by the PTOs have no bearing on the funds that are raised through the
before and after school programs. The discrepancies are huge in the gifted sums quoted in The
Beacon. So I think the idea of “inequality among the schools™ is no perception, it is most certainly a
reality. While Douglas and Merriam have been very lucky to have these successful programs for so
many years, the three remaining schools are now at a financial disadvantage because their principals
from many years ago didn’t take the initiative to introduce these programs. In fact the entire body of
principals in town has turned over since the start of these programs. Is it fair to penalize current
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students and incoming families for decisions that were made or not made almost 20 years ago? The
town of Acton looks very different today compared to 1994. It is time to move on from the past and
look to the future. Current PTO chairs, students, parents and incoming families should not be made to
live with the consequences of funding decisions that were made well before their time. Today's
families need to have a voice too. While it is great that Community Education agreed to start
programs in the other schools, and any additional funds available to the principals are great, the
funds in no way compare to Douglas and Merriam.

One other important fact to consider here is that incoming families doing Kindergarten tours are
being informed about PTO funds, but I'm fairly certain no tour is highlighting the differences in other
"extira" funds available to the principals during the tours. I’m sure these parents assume as we arc a
public schoo! system, where they are able to choose which school is best for their family, that each
school has the same budget (outside of PTO funds) available for their child’s education.

I think it is important for us to understand the best and most equitable way to approach these
funds. [ would like to see the School Commiittee look at a fair solution to this important issue that can

keep all our five wonderful schools on an equal financial footing moving forward.

Kind regards,
Lucinda Sears

™~ . ~

¢
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Hello,

At the next APS School Committee meeting or some other forum, could someone explain the
rationale for suggesting a cap on teaching assistant hours? Was it so that each school could

have the same number of assistant hours or that no school could have significantly more than the
others? When you attempt to make our schools more similar, you are in effect making “schoo/
choice disappear”. | think the message from parents was that they wanted more teaching
assistants at their schools, not less at other schools. Additional funding of $108,000/year over
the next three years for teaching assistants addresses the need. Why can’t we leave it at that?

I would also like to get some clarification about what is being proposed about before/after schoo!
programs. | had heard that one proposal was for Merriam and Douglas to pay $30,000 each out
of their programs to the other three schools, From what | gather from the 11/02 meeting notes,
there has been a suggestion of changing the way the Merriam and Douglas programs are run (I
assume changing them to be run by Community Ed, which is clearly fess profitable). It would be
great to hear all the proposals on the table. 1also would like to hear definitively why the three
other school can’t run their programs like Douglas & Merriam. If they are unable to, why haven’t
we considered having them contribute some of their own resources to the Merriam/Douglas
programs so they can earn some of the greater profits rather than receive a straight handout?
Wouldn’t that be more equitable?

Thank you,

Renee Yourk {parent of two Merriam students)

Benee Yourk
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November 10, 2011
To the School Committee

At the last School Committee meeting on October 20th, you presented a chart titled:
Before/After School Fund Balances. This chart displayed numbers for the Before and After
School Programs at our 5 elementary schools. You also showed a chart titled : PTO School
Fund Balances. As a voter and parent putting money into these funds, [ found it shocking
that the school committee would display such an inciting chart with incorrect information.
And worse, this incorrect data was then published in the Beacon. As a result, people are
making uninformed decisions and judgements based on 1 piece of biased and incorrectly
stated data.

At our next School Committee meeting, we, as citizens, expect more from our School
Committee. We expect the questions in this letter to be answered, or at least to be
answered during the next few school committee meetings before any decisions are made
reparding Before and After School Programs. For you to make decisions at this time, with

skewed information would be uninformed and as a result, unethical.

1. Total Gross: What does each Before and After School program make, before
expenses are deducted (you only have shown Douglas number in this, all the other
numbers shown on your chart have Scholarships deducted (McT) and Comm Ed
deductions of running the program). We want to see an apple - to - apple
comparison of what each program makes as total Gross

2. Discuss Disclaimers to the numbers listed in item 1:

a. Conant, Gates and McT only started 1-2 years ago

b. Do not take out the number associated with paying anyone’s salaries or
benefits

c. Gates is not able to have their entire community participate in the program
because of space restrictions and Comm Ed restrictions

d. The programs run by Comm Ed does not, at this point, support drop-in hours
which adds revenue, but mostly flexibility for the Douglas Community

e. Comm Ed can not support flexible hours within a day or two’s notice, which
Merriam and Douglas can

3. Costto Run each program:
a. Whatis the breakdown of Community Ed expenses to run the program at
Comm Ed:
b. What is the cost to run the program at Douglas
c. What is the cost to run the program run at Merriam

Please note these costs should include:
i. How much staff is needed
ii. How many are full time per school
iii. How will benefits be paid for the full time employees (i.e. does this
come out of the Before and After School program, or out of the
district?)
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money as possible goes to our schools?

Price of the program: The price paid by parents for each school's Before and After
school program - so parents can decide if they would rather use Comm Ed (and bus
their child), use outside care (and bus their child), or use their schools program
a. But with this you must also explain what the cost of each program includes -
the benefits (for instance, Douglas rates may be higher because they offer
flexible hours to parents and this flexibility comes at a price. Douglas also
lets children go to Enrichment classes (which is an additional fee) while they
are at their Before/After School Program).

Deductions required by the District that cut into the total GROSS of the program:
a. i.e.Scholarships for low income
b. the requirement {at least for the funds this year) that Douglas was required

to have on reserve the cost associated with running the program for the next
year

O VY » Cl o

Funding of assistants is broken into 3 categories:

1.
2.
3.

District Funding
PTO Funding
Before and After Schoo! Funding

Let’s be clear what before an after school funding is at Douglas:

1.
2.

3.
4.

Work and Play hours
Enrichment programs (i.e. a beading class or tennis class at the individual school,
etc.)

Drop Ins - which our parents use a great deal
Breakfast Club

These are the facts I have found since this issue was brought up at the school committee
meeting:

1.

The School Committee reps at the PTO Meetings have indicated this discussion was
introduced not from the parent population, but because the school committee was
looking at funding of assistants. We are a community and decisions should reflect
the community.

If you talk to people as to why they choose a school, the after school funds are rarely
a factor ito why a particular elementary school is chosen over another. However,
the flexibility of the programs is a factor in picking a school. (in fact, the SC
themselves say they did not know about these funds differences). People actually
CHOOSE Douglas because of the flexibility of its program allowing Drop ins and
everyone can actually use the program, there are no limitations. Both Douglas and
Gates are older schools, which do effect some people’s decisions. How would the
changes you are proposing now effect the choice of Douglas?

7 0F9



3. The principals have said, in the school committee meeting, that they themselves do
not feel there is any injustice and have not asked for any change. We must trust our
principals since they actually know all the nuances at their schoals.

4. Moving the programs to all be run at Comm Ed does not solve any problems other
than create an extra overhead. Inequities such as % day daycare residing at a
school, space for all to attend, etc. are not resolved with the current proposals.

What is the real issue?

I feel, the discussion of before and after school programs has taken away from the real

problem we have at the elementary school level - inadequate money to support assistants
by the District.

Again, if we look at District Funding and Work and Play ONLY, here is an example of some
of the bigger issues:

Let’s look at one example: Gates

They want to use the Before and After school program more (and receive more funds), but

1. They have limited space at their school

2. They have to bus their child to comm. Ed because of the limited space

3. They have asked for more flexibility in their hours, like at Douglas, but Comm Ed
can not provide this flexibility

4, They have limited staff which is constrained by a different management theory
than those runs by the school themselves. If Comm Ed runs a program, with full
tie staff and then has to provide benefits, and another program runs with part
time staff without having to provide benefits, the second program will bring in
more profit. We would like to see how the management of these programs is
suggested — one full time person per school? What funds will be left over for any
school? And if this in fact not the case, then why would one school pay all the
benefits of this staff person, and not Community Ed?

All the solutions proposed by the School Committee to not solve these problems.

Where else is there an inequity:
Why should one school, Gates, have in the 215t century, a cart that is rolled around for their

Art program and their Music program? As a district, this is shameful. All these discussions
about the work and play programs do NOT actually tackle their issues.

If the district actually funded their school with SPACE to handle their student population, it
may actually solve their other desires:

a. the ability to have a work and play program with all the children physically at
their school
b. the room to not turn down families who want to use this program
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Then these solutions help solve other problems.

The representatives from the School Committee went to the PTO meetings and clearly said
this process started because they were trying to satisfy parent and children needs. All
feedback has been consistent: flexible programs, children staying at the school before and
after school, the most money going back to the school. This town is no different from any
other town and school across the US: finding ways to put money into the schools when the
town budgets can not. If an innovative way is found that is legal, why would be TAKE from
the schools, and not find a way of making sure all the schools HAVE.

What direction is the school committee heading in?
Thank you

Deanne O’Sullivan

w
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From: Corinne Hogseth

To: apsc@acton-ma.gov

Sent: Thursday, November 10, 2011 9:59 AM
Subject: Hands Off Douglas Befcre & After Program

To the Acton Public School Committee:

Once again, subject of "equality" with regard to assistant stafting at the five elementary
schools has reared its ugly head. If we're aiming to have everything be "equal”, then I
want a brand new building for my children. I don't want ANY students to EVER
organize another fundraiser for a plumbing repair, but I won't go down that rabbit hole.

Certain members of the school committee are pursuing "equality" via the destruction of
independently run before-and-after programs at Douglas and Merriam.

programs will suffer under Community Education. Costs will increase, use will
decrease, which will lead to decreased revenues available to fund all of our assistants,
not just those in the classroom. This is a lose-lose proposition for our families and our
students.

As a human being capable of logical thought, [ am baffled. How could you possibly
believe that you can make things better for anyone by punishing the most successful
programs rather than trying to improve the others? While we at Douglas prize the
flexibility offered by our program, families at schools with programs run by Com-Ed
complain most about the lack of flexibility in their programs.

Even with the proposed increases in district funding of assistanis over the next three
years, Douglas stands to lose money. If one of your objectives is to reduce pressure on
the PTOs to raise money for assistants, you must be aware that this will certainly have
the opposite effect at Douglas and Merriam. Only in government would people seek to
solve problems by creating bigger ones.

Why not consider some other alternatives? How about seeing if McCarthy-Towne and
Merriam would consider merging their programs? How about reducing the cost structure
of the ComEd-run programs, about which we know very little? How about adding the
administration of these programs to the list of job responsibilities for the newly-hired
assistant principals?

If the justification for this hostile takeover of our B&A programs is going to be getting
the elementary schools out of this "business", then I trust that Theatre 111 and all other
tenants will be thrown out of the schools and their money refunded. Admission will no
longer be necessary to get into football games or high school theatre productions. Fees
will not be required of students who choose to participate in extracurricular activities.
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The horse has already left the barn. These practices are widespread and aren't going
away. Additionally, everyone agrees that we have many unmet needs throughout APS
and ABRSD. Adding a layer of administration to the B&A programs simply skims
money away from the schools and children you claim to represent.

Mr. Coppolino should be ashamed of himself for inciting tensions among the families
and PTOs of our schools. He has gone out of his way to avoid open discussions by
offering to appear at individual PTO meetings. This does not allow everyone to hear all
arguments and perspectives. It promotes secrecy and animosity. He has been trying to
wrest control of Douglas' program before the other schools even had them, but for the
life of me, I can't figure out why.

" 1 have heard many passionate and thoughtful reasons for applying the "best practices" at

Douglas and Merriam at the other schools. I have not heard a single comment or read
one letter in support of messing up the two successful programs. Until we hear from the
eoment of our community that holds those view on have no business making drasti

Sincerely,
Corinne J. Hogseth
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Cc: Bl cwhitbeck@mail.ab.mec.edu Jll'Deanne O'Sullivan' <¢- -

<p-- i
Attachments: R Attach0.html 7K

As a Douglas parent I was very troubled to hear about the discussions circling among School
Committee members regarding the perceived variances in elementary school budgets. Most
disturbing was the suggestion that Douglas was awash in cash and had to surrender some to the
other schools. While [ understand this proposal is doomed because of the legal restrictions on these
accounts, the mere suggestion that a mislabeled column on a spreadsheet could jeopardize our

funding was alarming.

While afterschool revenue may not be equal, when considering the vast differences in PTO
resources, the two taken together do not present such a stark difference. Douglas should not be
penalized for this oversight.

However, the larger question for the committee to consider is why are PTO’s and afterschool
programs required to pay for assistants that the district should be paying for in whole? Further, if the
Douglas school community seeks to supplement district revenue with other revenue streams, why is
this deemed a problem?

If the district is unable to adequately fund assistants to the level deemed appropriate by the
Superintendant and Principals, than by all means use the best practices from successful programs at
Douglas and Merriam and apply those to the other schools.

At Douglas, we have created a flexible childcare program that meets the needs of our parents. Just
this morning, I dropped my daughter off at 807am for Breakfast Club. I usually work from home, but
had a meeting today. I have no need for an ongoing program at predetermined and rigid hours. 1 just
needed a little help today so I could catch a train for a meeting. Our program affords us this
convenience. The Community Ed program does not, and I am fiercely against forcing Douglas to
abandon its successful program so that all the schools can be the “same.”

What about our schools are the same? Do we have the same teaching philosophies? Do we all loop?
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Do all our chiidren have the same facilities? My children were forced to fight for a non-moldy trailer
while other children attend classes at the Taj Mahal! If we are all the same, why do we have school
choice? Parents choose school communities that fit their preferences and lifestyle. Many parents,
myself included, gravitated to Douglas in large measure because it had flexible childcare resources.

Before the schoo! committee makes an arbitrary decision aimed at making spreadsheet columns

equalize, I would mine the numbers to more thoroughly understand what they mean, and what the
implications are for changes.

At a meeting of about 60 parents at Douglas, Dr. Whitbeck described how these funds are by no
means “unallocated,” and that stripping Douglas of these funds would lead to a deficit in a year or
so. I’m sure that’s not what the School Committee intends.

Before making any rash decisions I would ask the School Committee two questions: what is the
genesis for this inquiry, and is the driving force representative of the larger school/parent
community? Ifit’s not, | wonder why we can’t let the Principals & Superintendant—working in
unison —come to resolutions they are equipped to develop and empowered to implement?

If you don’t have a good answer, than I think we have our answer.

I am unable to attend the meeting on Thursday 11/17 because of prior work obligations, but I do hope

that you take my concerns, and those of other Douglas parents into consideration before embarking
on new budgetary path.

Thank you,

Paulette Stout

CT Douglas & RJ Grey Mom
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Subject: Fwd: Feedback for tonight's PTO Meeting
To: W <apsc@acton-ma.gov>
Attachments:

B Attach0.html 24K

Hello SC members. 1am forwardihg a message I received from two Merriam parents who were unable to
attend our PTO meeting on Wednesday. They agreed that it was OK for me to forward to you.
Many thanks, Kristina

Kristina W. Rychlik

On Nov 2, 2011, at 2:51 PM, Marisa Olson <g : wrote:

Hi Ed, Kristina and Neena, :
Thanks for discussing the important issue tonight of funding teaching assistants.
We're sorry we can't attend, and thought it could help to send you our concerns and
ideas. In a recent email, you relayed 4 specific items (below}) from the
"Compromise Proposal" created by the Principals and Dr. Mills. We'll provide
feedback on each:

1. Increase the appropriated budget by another $108,000 over each of the next three years to

decrease the pressure on PTOs to raise as many funds. (For this year the
School Committee has already committed this amount for the sole purpose of

classroom assistant funding.)  While this appears very positive overall and the
funds required are not excessive in the grand scheme of the budget, it would help
to understand if this requires other cuts to be made. In addition, aid from the State
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budget can change going forward. We imagine Dr. Mills feels confident this is

manageable or it would not have been proposed. Also, will the $ 108,000 be funded
equally/proportionally across the schools; Will it consider size of student body; |
Will it be strictly hased on needs?

2. Review the extended day programs run by Community Ed to see if they can generate more
income. {Merriam and Douglas run their own programs; these make more
money than programs run by Community Ed at the other three schools.
Community Ed runs programs at the schools and the schools get 75% of the
profits. For details on amounts used for teaching assistants at each school
please refer to the School Committee packet mentioned later in this letter.}

This is absolutely necessary. While Merriam has approx 50 students (or 2 classrooms more),
Douglas has a similar # of students to the other schools. Digging into the
differences in demand, revenue, costs, and profits will determine opportunity for
Conant, Gates and McT to earn similar revenue. Qur gut is the earning opportunity is
similar but this is critical to know for certain. Also, while it may have made sense
for CommeEd to start these programs at the other 3 schools, if these 3 schools can do
it themselves more profitably and as competently, not having Comm Ed run them
needs to be considered closely.

3. Have Merriam and Douglas look at year-end surpluses from their before/after school
programs annually and consider making a donation which Dr. Mills would
distribute to the other schools. This year they would be able to provide $30,000
from Merriam and $30,000 from Douglas which would provide Conant, Gates
and McCarthy Towne with $20,000 each in additional funding.

A one time donation may be appropriate depending on how dire circumstances are, but
generally we disagree with redistribution of funds as a routine practice. The other 3
schools need to manage their programs more efficiently (again provided this is
possible as explained above). Each should put more effort into their own
fundraising and should not look for handouts from others schools as an easy
solution.

To view this from a fresh perspective, we request that Educators view this as bringing John's
current grade of a "C" up to a "B" by taking from some of Mike's grade.: Mike worked
hard and earned an "A," but in the end he got a "B" because some of his grade was
given to John. The bottom line is those who put in the effort, reap the reward. In
this case, Merriam and Douglas Staff put their time into planning and running these

( of 7



Printed by: Beth Petr Friday, November 04, 2011 11:44:40 AM
Title: Fwd: Feedback for tonight’s PTO Meeting : APS-ABRSD ' Page 3 of 4

programs. Also, Merriam and Douglas parents are paying these program fees,
These schools should reap the benefits. it seems {and this is why digging into
itern Z above is critical), that the other 3 schools could earn close to as much as
Merriam and Douglas. In tough economic times whean town, school system and
state budgets are very tight or worse, the scheols need Staff and parents who are
‘incented to help earn money. We feel if a precedent is set with a donation like

7 A = - = - = = = = = =2 = i -

donation. PTO funds are raised by parents' and school staff efforts. In a school
system with school choice, this is even more critical. For example, one of the 3
major reasons we chose Merriam was because Merriam spends most its funds on
Classroom Assistants. We personally feel that student: teacher/adult ratio in the
classroom is more important than funds spent on an Art Integration Consultant (for .
example at McT)or Chinese or Japanese language instruction({for exampie

at Douglas) - just to provide examples for comparison.Our incentive to help raise
“funds for Merriam wouid be significantly impacted if Merriam’s current Classroom
Assistant model had to change because Merriam PTO funds were diverted to other
schools. We also should remember that in this tougher econamy, more parents are
now working than in years past, so even volunteering and fundraising is more
difficult nowadays for many parents.

4. Cap the total staff funded from these three sources (PTO, district and
before/after schoo! programs) at 15 FTE (FTE = full time equivalents. Current
Merriam assistant levels are just under 13 FTE so this would allow Merriam to
increase the number of assistants by approximately four if needed.)

This also seems risky. What if Merriam or another school had to expand for

example? One of the very best benefiis of being a town with school choice is that
educators at each school are given some autonomy to deploy what they feel is best
“for their student body at the time. We believe our teachers and staff know our
student body best, and o the greatest extent possible, they should determine how
extra funds could be spent. A recent example of this was the incredible effort
Merriam teachers put forth for a long period of time to make absolutely sure our

‘schoals got new Macs and not Microsoft PCs although they are more comman.

Lastly, | know the Principals share best practices. Similarly, it could certainly help -
some of the elementary schoel PTOs to share best practices and ideas for i
fundraising. Many times, a fundraiser is raising money directly from its community )
of families and staff, so it wouldn't take funds away from one school if another
school did the same or simitar fundraiser(s).

Thanks much, see you all socn,

Marisa & George Qison / Q‘C’ 7
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Subject: Fwd: Tomorrow Night's Agenda
To: Beth Petr

—--- Original Message ———

November 16, 2011

Dear Acton Public School Committee Members,

[ was very curious to read item 7.1 on the agenda for your meeting tomorrow night: “Update on
Municipal Health Care Reform,” more specifically, “APSC to consider a Design Change Process.”

1 am hopeful that any conversation about health care tomorrow night would center on what the
Committee will do to alleviate the unnecessary anxiety and stress feit by APS employees as a result
of recent public conversations about potential health insurance changes. Any discussion about plan
design changes that could affect unionized employees will be seen as an abandonment of the
principles of collective bargaining and an affront to APS educators.

What I hope this committee will do instead is to take a strong and unambiguous public position in
opposition to the Town of Acton’s entering into Chapter 69 and discuss how you will use your
personal and collective political power to prevent its adoption this coming Monday. Additionally,
we hope that you plan on addressing the condescending and insulting way in which our Town’s
educators were addressed at the close of the most recent Board of Selectmen meeting and
demonstrate how the mutual respect and open communication that have long-characterized our
relationship are what the leadership of this Town should be emulating. Those are discussions I look
forward to hearing tomorrow night.

Sincerely,
Marc Lewis

President
Acton Education Association
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To: B <apsc@acton-ma.gov> [ smills@mail.ab.mec.edu
Cc: W newman@mail.ab.mec.edu
Attachments: [ Attach0.html 8K

Dear Dr. Mills and the Members of the Acton School Committee,

I just wanted to share my opinion on the current topic of Teacher Assistant Funding. First off, |
want to thank you all for giving this issue the time and attention that it deserves, and for
recognizing the current burden placed on some PTOs to provide basic funding of Teacher
Assistants. Additionally, Y want to thank you for the efforts and increased funding made to date to

take steps i the right direction.

As a parent of 4-elementary school children as well as someone who has been very involved in our
school's PTO, | am well aware of the past and current issues around the funding of Teacher
Assistants. Although this issue has many complex aspects, | think we need to stay focused on the
idea that the School District should be responsible for funding necessary levels of staffing at all
schools. We are a public schoo! system; and the job security of a public school employee, and
the amount of necessary support my children receive at school should not depend on how much
money parents at that school are able or willing to give.

| think the School District should be looking at increasing funding so as to provide a minimum
desirable level of teacher assistants (be them classroom, reading, or math assistants, or in the
cafeteria and at recess) across all the schools. There has been lots of talk around a 'cap' of 15
FTEs, | would like to look at establishing a minimum level of FTEs for each school funded by the
School District. This would not only ensure that all Acton students are receiving the support and
level of service that they need, but also would alleviate the very real pressure on some PTOs to
raise funds for staffing.

| also want to add that | do not support requiring principals to run their own Extended Day
programs to solve the current problem. | think it was said well at a recent Schocl Committee
meeting, that principals were hired to be principals, not to run side businesses. It is much more
important that Principals are able to put all their time and energies into being the best principal
that they can, than in taking away from staff and student support to start up a new business. |
believe that Extended Day programs are very valuable to a school community and that looking
into ways to increase their flexibility would be beneficial, however | do not think it is fair to ask
principals to take on the burden of creating and maintaining these programs.

| would like to conclude that while this topic is quite heated at the moment, it has been ongoing
for many years. | urge you to keep in mind that we are a Public School System and a long term
solution is desperately needed.

Thank you again for taking the time to address this issue.

Janice Martineau
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Dear School Committee members,
I am writing to share some of my perspectives about school fundraising and about larger issues of inequities. (I
would appreciate it if you did not use my name if you plan to share my thoughts with a larger audience. Thank

you.)

the inequity-of-revenue discussion— the issue of race/culture. Looking at the demographics of the different
schools, it seems that Conant has a much higher population of Asian families (46%]) than the other schools.
According to a report from a few years back, they also generate less revenue from fundraising. This leads me
to wonder how immigrant families feel about giving more money to the school beyond the high taxes they
already pay. Even those who could afford to donate (probably the majority) might not feel comfortable for
cultural reasons. These are public schools after all, so why should parents have to pay more money for their
children to receive a quality education? (This might not happen in their country of origin.) Besides, in other
countries, class sizes are very large so teachers should be able to do their jobs well with 25 students, so why
are extra assistants needed? Also, where is the data that suggests that more money produces better results?
(1 am not saying | agree with this line of thinking. | just want to throw out some possible reasons why some
schools might generate more funds than others.)

| do not have hard data on this one (other than demographic data), just observations throughout the years. At
Merriam, for example, the usual distribution of guests at the yearly auctions does not reflect the student
population {26% Asian). It would be interesting to see why this is the case-— perhaps people feel more
comforiable with their own friends, maybe they do not prefer the food/alcohol that is served, maybe they do not
believe in the fundraising endeavor, perhaps they prefer to donate in private--- a lot of unknowns here...| have
also heard that at Conant, parents have opted for a more modest fundraising evening--- more potluck style, at
the school to save on expenses and include more people. It should be noted that MCT has the lowest population
of Asian families (11%) and historically raises the most money through annual fundraising events.

| hope people do not take my points the wrong way or out of context. | am merely trying to suggest that there
might be cultural reasons behind the inequities in fundraising and how people think funds, supplementary or not,
should be allocated to educate our children. Perhaps the cultural imbalances have more widespread effects
that we have not considered.

The issue of culture is a difficult one to address--- but we are a diverse population and it should not be ignored.
One of the goals of the district should be to reach out to all people and try to promote equity in all areas across
schools, however that effort may look. | think we can all agree that we are trying 1o raise the "whole child" and
that we want to get the most bang for our buck toward that end. Promoling awareness about the sources and
effects of inequities is a step in the right direction.

Please feel free to respond to my ideas in any way you see fit.
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Dr. Mills and the Acton School Committee:

I would like to share some thoughts on the recent discussions around Assistant Funding and Before
& After School programs. The two issues are deeply entwined because some schools have their
B&A programs as a significant funding source for Assistants. Although ] understand this

relationship, 1 think it is important to not Tet one issue over fake the other. The bottom line at Gafes 18
a vested interest for the district to provide and ensure equal funding for Assistants at each school
that does not rely on PTO fundraising.

We have no interest in “taking” anything away from other schools and understand the worries these
discussions have created for schools that have significant funds raised through their B&A programs,
or seem to have no trouble raising tens of thousands of dollars through PTO fundraising. We are
facing the reality of NOT being able to raise the funds needed to meet our Assistant staffing needs.
Currently, we are not even staffed at the level we would like to be at AND may be in a position of not
being able to fund our current level next year. It is great some of the schools in our district don’t
have this issue, but that does not justify leaving other schools struggling. What is the minimum
appropriate staffing? How can the district ensure each school is at an acceptable minimum?

During the last school committee meeting many members of the community stood up and said their
school has no issue raising the funds and that the programs should be left as they are. Further, it was
expressed that schools that can’t meet the funding burden should work harder or learn from the other
schools how to raise more money. I believe these views miss the point. Funding of Assistants
should not be based on a PTOs ability to raise funds based on the parents at that school’s
willingness or ability to statf the school.

While I appreciate other schools facing no challenges are happy with their programs and see no need
for change, it doesn’t change the fact that Acton is a public school system and each school in the
district should have equal funding for statf provided by the district. If B&A programs are a legal
source of funding for staff, investigation into improving those programs is a valuable endeavor.
However, the idea that our current Principals should be responsible for starting and managing side
businesses to pay for their staff needs is unreasonable. To the same degree that I believe PTOs (aka
parents) should not be responsible for staff salaries, I don’t believe Principals should be asked to
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start businesses to meet staffing needs. The responsibility for staff salaries for our schools should be
the responsibility of the town and the town alone. That may mean looking at the programs run by
Community Education to expand the new programs at some of the schools, learn best practices from
the current B&A programs at the schools that have been running them for many years, and looking
at how to best maximize those funds generated to supplement the appropriated budget. Parents at
Gates were thrilled to have a B&A program started and we have had so much response we can’t
accommodate all those who would like to use it. Parents would like to see the program expanded and

even to increase flexibility in the program, but not at the expense of our Principal’s time to manage the
school.

There has been a great deal of misinformation sent out into the community regarding these
discussions and it is challenging to navigate this politically charged environment. While we applaud
the School Committee’s and Dr. Mills’ efforts to propose solutions, we are concerned that the
loudest voices seem to be from those who want to protect the status quo. Those voices seem to be

coming from the schools that are not struggling with the issue and are not facing loss of greatly
needed Assistants in our schools to support our children’s education. As a public school system,
one with school choice, it seems greatly unfair that choosing a school may also mean choosing less
support for your children. Parents in our community should be able to choose any school in our
district without having to sacrifice their child’s access to small group instruction, individual assistant
support or sufficient outdoor supervision.

It is the districts responsibility to ensure each child in the schools has the same level of educational
support. That isn’t possible if funding sources for that support vary as greatly as they do in our
current system. 1 hope you will continue to evaluate options until a proposal can be developed that
provides equal funding for staff at each school and is not dependent on parent’s ability or
willingness to pay for staff salaries or the individual Principal’s ability or willingness to run a
successful side business.
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Ginny Kremer, Esq.

Acton, MA 01720

November 16,2011

Dr. Stephen Mills, Superintendent
Acton Public Schools

Charter Road

Acton, MA-01720

Dear Dr. Mills:

I am writing as a Merriam parent who has followed the issue of funding for teaching
assistants with great interest. Much has been said at the various meetings and other
forums on this issue, but there are two things that I have not yet heard anyone discuss that
I believe warrant your consideration.

The first is that I have never heard anyone make a credible case as to the basic fairness of
any proposal that would involve the transfer funds from schools that undertake the effort
to create and run successful afterschool programs io schools that have chosen not to
undertake this effort. The bottom line is that all schools are given equal money from the
taxpayers of the Town and the State, and to the extent any school invests the time and
effort to raise additional funds — from PTOs or after school programs or any other source
— that money should remain with the school as a matter of basic fairness.

The second issue that I have not heard raised is the issue of community unity. Iam aware
that in years and perhaps decades past, there was a much more competitive feeling among
the elementary schools which was perceived by many to be caustic and divisive. Irom
my perspective, at this time there is to a great extent a spirit of respect and appreciation
between the various elementary school communities. I think it is important to consider
the impact that any proposal to redistribute funds would have on that community spirit,
since without it the morale of the entire AB school system may greatly suffer.

Very truly yours,

Ginny Kremer

L, oft
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